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MuHncTepeTBO Hayku U Bbicinero o0paszosanus PO
Y IbAHOBCKHIi roCcy1apCTBEHHBIH YHHBEPCHTET
Ynpasienue npoeKTHOTO pasBHTHA Penakums |

[Ton0keHHE 0 CTPYKTYPHOM NOAPA3AEIEHHH

1. OBILIHUE INOJIOKEHUSA

1.1. Hactosimmee I[lonoxkenue pa3paboTaHO B COOTBETCTBHH C 3aKOHOJATEILCTBOM
Poccuiickoii  ®enepanuu,  YcraBoM  (QelepalbHOrO  rOCYAapCTBEHHOTO  OODKETHOrO
00pa3oBaTeNbHOTO  yUpEXKIAEHHs BbiClero o0OpasoBanus «YIbSHOBCKHH —TOCYAapCTBCHHbBIM
YHHUBEPCHTETY (J1ajiee - YHUBEPCUTET).

1.2. ¥YnpaBjnenue NpoeKTHOro pa3BUTHA (Zanee — YIpaBlieHHE) SBISIETCS CTPYKTYPHBIM
NO/Ipa3/ICieHHeM  CIIyKObl IIDOPEKTOpa 10 HHHOBALHOHHOMY Ppa3sBHTHIO M IH(PPOBOI
Tpanchopmanuu Y IbSIHOBCKOTO IOCY/IapCTBEHHOTO YHHBEPCHTETA.

1.3. Vnpapnenue ocymecTBiasieT CBOIO NEATENLHOCTbL B LeNAX BhIoIHeHus [lporpamme
paseutus ®PI'EOY BO «YnpsHOBCKHH rocylapcTBEeHHBIH yHHBepcHTeT» Ha repuona 2021 — 2030
rO[bl, peaJn3yeMOl B pamKax yyacTusi YHMBEPCHTETa B IPOrPaAMME  CTPATer MuecKoro
akazemuueckoro jmaepcrea «lIpuopurer-2030» (manee - Ilporpamma pasBuTHs), TakKe HHBIX
NPOrpamMM H [IPOEKTOB Pa3BHTHSA, TPEOYIOIUX OPraHu3anii CHCTEMHOTO B3aHMOICHCTBHSI.

1.4. B cBoeii pabote YmpaBiieHHe PyKOBOJACTBYETCS 3aKOHOJATeIbCcTBOM P, mpukazam,
PacmopsHKEHHAMH M HHCTPYKIMAMH MHHHCTEpCTBA HayKu M Bbicuiero oOpazoBaHus Poccuiickoii
Qenepanyy, PETHOHAIBHBIM  3aKOHOJATENBCTBOM, JIOKATbHBIMH HOPMATHBHBIMH  aKTaMH
Yuusepcurera, [Iporpammoii pazsutus u HactosmuMm [lonokennem.

1.5. Vnpapnenue IMOJYMHACTCA HEMNOCPEJACTBEHHO IPOPEKTOPY MO HHHOBALHOHHOMY
pa3sBUTHIO U 1IU(PPOBOI TpaHChOpMAIIHH.

1.6. Mecronaxoxienne Ynpasienus: 432063, Yibsnoscek, yii. JIssa Toncroro, 1.42.

2. HEJIA U 3AJIAYH YIIPABJIEHUSA ITPOEKTHOI'O PABBUTUSA

2.1. llens YnpapneHus - OpraHu3aliis BBIIOIHEHHS H MOHHTOPHHT [IporpaMMel pasBUTH,
BK/I}OYasi MIPOEKTHI TpaHC(HOPMALHH, pealu3yeMble B paMKaX CTPaTerHyecKuX MPOEKTOB H IOIHTHK
YHHBEpCHTETA, HalpaBIeHHbIe Ha JocTHkeHHe LleneBoit mogenu passutus Yal'V no 2030 r. (nanee-
IleneBas Moaemb).

2.2. OcHoBHBIE 33/1a4¥ Y IIpaBJIeHHS:

2.2.1. Opranusanus 1 koopauHanus pabotsl [Ipoekrroro komurera Val'V mo paspabotke
H 3aIlyCKy IIPOEKTOB TpaHC(OpMAaIMi, HAalpaBlIeHHBIX Ha JIocTH:KeHue [leneBoi Moaeny.

2.2.2. OpraHH3allHOHHOE COTIPOBOK/ICHHE eI TENHOCTH MPOSKTHBIX KOMAH/I 10 BOIPOCAM
BbINOTHEHHS [IporpaMMbl pa3BHTHS.

2.2.3. KoHCy/IbTAllMOHHOE CONMpPOBOXKACHHE JACATEIBHOCTH HPOSKTHBIX KOMaHJ [IpH
BBITNIOJTHCHHH TIPOEKTOB C MCIIOJIB30BAHHEM CHCTEMBI yripasiieHus npoektaMu MS Project.

2.2.4. Opranu3anus njaH-0TYETHOH CHCTEMBI YIIPABICHHS IIPOSKTAMH TPaHC(HOPMAIIHH.

2.2.5. MOHHTOPHHI JOCTHXKEHHs IIENIeBBIX 3HAYCHHH IIOKa3aTeliell pe3yJIbTATHBHOCTH U
nokazarene a¢dexTuBHOCTH [IporpaMmel pa3BUTHS.

2.2.6. MoOHHTOPHHT pe3yIbTATHBHOCTH IPOEKTOB TpaHCHOPMALIHH, PeaH3yeMbIX B paMKax
CTpaTermyecKuX MPOEKTOB M TOJMMTHK [IporpamMMmel pa3BUTHS, HANpaBIEHHBIX HA JOCTHXKEHHE
IleneBoii MoaEH.

2.2.7. ®opmupoBaHHE MpeMIOKEHUH IO omnare paboT NpH peanu3alMd MPOEKTOB
TpaHchopMallMl B paMKaX CTpAaTerMYeCKHX MPOEKTOB M MOJUTHK [IporpamMMbl pasBHTHS Ha
OCHOBaHUH OTYETOB PYKOBOJMTENEH IPOEKTOB.

2.2.8. Bsaumozeiicteue ¢ JlemapramenTaMu MuHHCTEPCTBA HAYKH M BBICIIET0 00pa30BaHHUS
Poccuiickoii ®enepanuu, omneparopaMH KOHKYpcoB I[lporpamMMm pasBHTHS, pPETHOHAILHBIMM M
MYHHLMIAIBHBIMH OpPraHaMH yIIPaBJI€HHUS B paMKax peanuzaiuu [IporpaMmbl pa3BHTHS.

3. ®YHKIHUH YIIPABJIEHUSA ITPOEKTHOT' O PA3BUTHSA

3.1. ConmpoBoxienne McrnonHenus [IporpaMMel pa3sBUTHA, B TOM 9HCJIE 110 peajH3alHH
IPOEKTOB TpaHC(OPMALHH B PaMKaX CTpaTerHUecKHX IMPOSKTOB U MOJHTHK [IporpaMMel pa3sBHTHS.

3.2. Opranu3anus u koopaunanus padbots! [IpoekTHoro KoMHUTETA.

3.3. JIoKyMeHTallHOHHOE CONIPOBOMKIAECHHE peanu3aiini [IporpaMme! pa3BHTHS.
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3.4. KoHCYIbTHPOBAHHE COTPYAHHKOB CTPYKTYPHBIX MOAPA3ACICHUH U 00Yy4arONUXCsl pH
O/IFOTOBKE M pealu3aliiy NpoeKkToB TpaHchopmanuu B pamkax [Iporpammer pa3suTwsi.

3.5. PaspaboTka nopsjaxka ymnpaBieHHs IpoekTaMH Ha Oase cucrembl MS  Project.
Koncynpranus n MeTo1adecKoe CONMPOBOXKIEHHE a/IMHPHHCTPATOPOB MPOEKTOR 10 paboTe B CHCTEME.

3.6. Opranusauus u ynpasieHue Iloprdenem npoektoB Tpanchopmanuu IIporpamMmel
pa3BUTHS B CHCTeMe yrpaBienus npoektamu MS Project.

3.7. llonrotoBka BO B3aUMOJECHCTBHH ¢ NPOQHIBHBIMEH TOAPA3JICICHUSIMH OTYETHOM
JlokyMeHTauuu 1o Iporpamme pa3sutusi.

3.8. MOHHTOPHHT M aHATH3 3aKOHONPOEKTOB, 3aKOHOIATENTBCTBA H HOPMATHBHBIX ITPABOBBIX
akToB P® u VibpsHOBCKOM 001aCTH, MMEIOIINX 3HAYEeHHE JUIs peanu3aruu [Iporpammel passuTHs.

3.9. MOHHTOPHHT H aHAIH3 NEPEAOBOrO POCCHIICKOro H 3apy0eiKHOTO ONBITA Pa3sBHTHA H
TpaHchOpMAllHH YHHBEPCHUTETOB.

3.10. Opranusaums NOATOTOBKH TaKeTa JOKYMEHTOB /Ui Y4YacTHs B KOHKypcax
MununcrepcTBa Haykd M Bhiciiero oOpasosanusi Poccuiickolt @exepannu W HHBIX KOHKYpCax,
HallpaB/IEHHBIX HA pa3pabOTKy M pealM3allui0 IPOrpaMM pa3BUTHs Y HUBEPCUTETA.

3.11. K pynkuusam Otaena MOHHTOPHHTA H peallH3alliH CTPATErHYECKHX TIPOEKTOB (anee
— Otxen) oTHOCATCH:

3.11.1. MOHHTOpHHI M aHajiM3 BbIIOJHEHHA CTPATCIHYCCKUX HpoekToB IIporpaMmbl
pa3sBUTHSA, B TOM YHCJIE IIPOSKTOR TpaHChOpMAaIIHH.

3.11.2. MoHUTOpUHr, aHATW3 W TPOTHO3HPOBAHHE JOCTHIXKEHHS IENEBBIX 3HAYCHHIl
IoKasareseH pe3yJIbTaTHBHOCTH M 1oKasarenei spdexruBHocTr ITporpaMMe! pasBuTHS.

3.11.3. BuisBnenne mpoOsieM, CBA3aHHBIX C BBINOJIHEHHEM CTPATErHYECKHUX IMPOEKTOB M
noctikenneM lleneBoil Mozenu, jis MX JanbHeimero paccMorpenus llItabom crparermueckoro
pa3BUTHS.

3.11.4. KoncyibTHpoBaHke HPOCKTHBIX KOMaHJ IO BOMPOCAM BEACHHMS W yIpaBJICHMS
IPOEKTaMH TpaHC(hOpMallMM B CHCTEME ynpasieHust mpoektaMu MS Project u dopmupopanus
nH(pPOBOTro cieia pe3yIbTaToB MPOCKTHOM JACATCIBHOCTH.

3.11.5. IloaroToBKa aHaJIWTHYECKOH HHGOpPMALIMK TI0 BOIpocaMm peaiusaiuu [IporpamMmel
pa3BUTHS.

4. CTPYKTYPA U YIIPABJIEHHE

4.1. Crpyktypa VYmpaBieHus oOnpejensieTcs peaeMbIMH 3aJadyaMH, BBITOJHAEMBIMH
(GyHKLIMAMH, H OTpaXkaeTcs B INTATHOM PACIIUCAHHH, KOTOPOE yTBepiKaaeTcs pekropom Yil'y.

4.2. Ob1ee pyKOBOJCTBO JEATEIILHOCTBIO Y IIpaBlieHHs OCYIIECTBIISET HAYalbHHUK.

4.3. HayanpHuk YnpapieHHs Ha3HA4aeTCsl HA JTODKHOCTH H OCBOOOKIAETCS OT JIOKHOCTH
MIPHKA30M PEKTOpa Y HUBEPCHTETA 10 MPE/ICTABICHUIO IPOPEKTOPa MO0 HHHOBAIIHOHHOMY Pa3BUTHIO
1 ¢ poBoi TpaHchopMaIiu.

4.4, YripaBjieHHEe KOMIUIEKTYETCS COTPYJHHKAMH, KOTOpPBIE JIOJDKHBI COOTBETCTBOBATH
KBaIM(PHUKAUMOHHBIM TpeOOBAHMAM 110 3aHUMAaeMOH MMH JOJDKHOCTH, XapakTepy BhINOJIHSIEMbIX
0053aHHOCTEH W HECTH OTBETCTBEHHOCTH 3a BO3JI0)KEHHBIC HA HUX OOS3aHHOCTH B COOTBETCTBHU C
JOJKHOCTHBIMH HHCTPYKIUSMH.

4.5. Cotpynnuku VYmpaBleHHs Ha3HA4alOTCs IPHKA30M pEKTopa YHHBEPCHTETa 110
MPEACTABICHHIO HAYallbHUKA YIPABIECHHS MO COIIACOBAHHIO C MPOPEKTOPOM HHHOBALHOHHOMY
pa3BHTHUIO U 1M (PPOBOIi TpaHCHOpMALHH.

4.6. B ctpykrypy Ynpasinenus BxoaaT OT/iel MOHUTOPHHTA H PEaTH3alii CTPATETHYECKHX
IIPOEKTOB.

4.7. Hauaneuuk Otjena Ha3HAyaeTcss Ha JIOJDKHOCTR M OCBOOOKIAeTCs OT JIOJDKHOCTH
[IPHKA30M peKTopa YHHBEpCHTETa 110 [IPe/ICTABIeHHIO HAUYaIbHUKA YTIpaBjieHHs W IPOPEKTOpa o
HWHHOBALIHOHHOMY Pa3BUTHIO H IU(POBOi TpanchopMaiuu.
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5. BBAUMOJIEMCTBHME C JIPYTHMH IOIPA3JAEJEHUSIMU

5.1. Ynpapnenue B3auMOAeHCTBYET CO BCEMH ClIyKOaMu, CTPYKTYPHBIMH [101pa3/ieIeHHsIMH
YHuBepcHTeTa B pefiefiaX CBOeH KOMIIETEHIINH U JUIs BBINOJIHEeHHS 3a/1a4 Y IPaBICHHS.

6. IIPABA U OBSI3AHHOCTH

6.1. Ynpasienue, B JIMIle HAYATBHUKA, HMEET NPABO:

6.1.1. BHOCHTB IPe/UIOKEHUS 110 IITATHOMY COCTaBY Y IIPaBIIEHHS.

6.1.2. IlpuHMMare ydyacTHE B COBCHIAHWAX, CEMHHApaX M HMHBIX MEPOIPHITHIX,
KacaloIIHXCs AeSTeIbHOCTH Y [IPaBIeHUs.

6.1.3. 3anpammBate W [OJy4YaTh B  YCTAHOBJIECHHOM MOPSAKE  HEOOXOJMMEIE
nH(pOpMAIMOHHBIE MAaTEPHAJIE! OT CTPYKTYPHBIX 1101pa3/ie/IcHHii Y HHBEPCHTETA.

6.1.4. IlpuBiexarh B yCTAHOBJIEHHOM MOPSAIKE COTPYIHHKOB CTPYKTYPHBIX MOpa3ieeHHi
YuupepcuTteta K paboTe B I0Ir0TOBKE JOKYMEHTOB U MaTePHATIOB, HEOOXOUMBIX /ISl BHITOJTHEHHS
OCHOBHBIX (DYHKIIM# YTpaBieHHs.

6.1.5. BHocuTb Ha paccMOTpPEHHE PYKOBOJCTBA Y HUBEPCUTETA NPEJIJIOKEHHS O HAa3HAYEHUH
Ha JOJDKHOCTH, MOOIIPEHUH pabOTHHKOB YIIPaBICHHS M HAJIOKEHHM HA HHX JHCIHMIUIMHAPHBIX
B3bICKaHHIi, HAIPaBJIEHHH UX B KOMaHIMPOBKY M Ha KypChI OBBIILIECHUs KBAIH(HKAIIMH.

6.1.6. O6pamartbcs K PyKOBOJCTBY YHHBEPCHTETa 110 BONPOCAM OPraHH3alHOHHOIO H
MaTepHaIbHO-TEXHHYECKOro 00ecrnieyeH s JIeSTeNbHOCTH YTpaBIeHHWs, a TaKkKe OKa3aHHs
COJICHCTBHS B MCIIOJIHEHUM CBOMX 00sI3aHHOCTEH M TIpaB.

6.2. Ynpasnenue, B IHlle HauaJlbHUKA YIIpaBIeHHUs, 00s3aHO:

6.2.1. BemonnsTe pemeHHs Y4eHOrO COBETA, PEKTOpaTa, MPHUKA30B M PACIOPSIKEHHH
pexropa Ynl'V, mpopekTopa 1o HHHOBal[HOHHOMY Pa3BUTHIO U IU(poBoii TpaHcdhopmalinu.

6.2.2. llpuHHMMaTh pelleHus B IIpejiesiax CBOeH KOMIETEHIIHH.

6.2.3. TlpeaocTaBiisith OTYETHI 10 OCHOBHBIM [OKA3aATCIAM ACATCIBHOCTH Y IPABICHUS.

6.2.4. CoOmonate JeHCTByIONIEE 3aKOHOMATENBCTBO M JIOKATBHBIE HOPMATHBHBIE AKTHI
Yal'V, perynupyromue AesaTea1bHOCTh Y IpaBieHus.

6.2.5. IlpoBoaMTH MOCTOSHHBIH aHAIM3 JEATEILHOCTH YUpAaBICHHS M BBIPaOOTKY
MEpOTPHATHH, HalIPaBJICHHBIX Ha €€ YIy4llIeHHe.

6.2.6. BecTtn 10oKymMeHTaUHIO YIpaBJIeHHH B COOTBETCTBUH ¢ TpeOoBanusaMu craniapra ISO
cepuu 9000, u crannapramu opranuszauuu (CTO).

6.2.7. Opranu3oBbiBaTh BblIOJIHEHUE TpeboBanui jokymedToB CMK,

6.2.8. ObGecneynBaTh COXPaHHOCTH JIOKYMEHTOB B IIpe/iesiaX CBOEH KOMIIeTEHIIHH.

6.2.9. TlocTOSHHO BBIAB/IATH HECOOTBETCTBHS, IPOBOAUTEL AHAIN3 C ONPE/IC/ICHHEM IPHYHH
MX BO3HHKHOBEHHS.

7. PHHAHCHUPOBAHME H OIVIATA TPYJIA

7.1. Onnara Tpy/1a paOOTHHUKOB Y IIPaBJICHHUs OCYIIECTBISIETCS HA OCHOBaHUH [1oJ103KeHus 06
oruiare Tpyaa paboruukoB Yal'y.

8. OTBETCTBEHHOCTb

8.1. YnpaBnenue, B Hlle HAYAJIbLHUKA, HECET OTBETCTBEHHOCTD:

8.1.1. 3a Henaanexamee BbionHeHHe Tpebopanuii VYcrasa, IlpaBun BHyTpeHHEro
TPYIOBOTO pacnopsaka, HacTosaiero [1omokenns, HHBIX JIOKAIBHBIX HOPMATHBHBIX aKTOB, a TaKKe
JIOKHOCTHBIX HHCTPYKIIHIH;

8.1.2. 3a mpaBoHapylICHHs, COBCPUICHHBIC B [IPOLIECCE  OCYIIECTBICHHS  CBOCH
JIeSITeILHOCTH, B TIpe/ienax, YCTAHOBIEHHBIX aJIMHHHMCTPATHBHBIM, YTOJIOBHBIM H TPaKIAHCKHM
3aKOHOIaTeIbCcTBOM P@;

8.1.3. 3a npuuMHEHHE MaTepHAIbHOrO yinepba B Ipeaeax, YCTaHOBJIEHHBIX TPYIOBBIM
3aKOHO/1aTEJILCTBOM.
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YnpasiaeHHe NPOEKTHOTO PAIBHTHA

Peaakums 1

9.1. lTommuunuk Hactosuero [lomoxkenus XpaHHTCHd B YHpaBJIeHIle JAOKYMEHTAITHOHHOT'O

9. XPAHEHHE

obecneyenus.

9.2. Ha xopnoparuBHOM HH(OPMALMOHHOM HopTajie tqm.ulsu.ru BbICTaBiIEH 3J€KTPOHHBDIH

JOKYMEHT HACTOALIETO [Tonoxenus.
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Bun nokymenra: [lonoxenue

JIueT cornacoBanus

Peructpaunonnsiii Homep Yul'V: 24

Paspaboruuk: [labankun JImutpuii FOpeesud, ITpopextop no MPullT, Ciyx6a npopekTopa 1o
WHHOBALIMOHHOMY Pa3BUTHIO W HU(PPOBO# TpaHchopMaliuu

Kparkoe coznepxanue: 00 YnpasiaeHun npoekTHoro pasutus (Ne 24 or 25.11.2021)

Jlara neuaru: 29.11.2021

HoknocTs DHO Hoanucw Jara
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26.11.2021 16:17:50
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Hupexrop LIMK - — Cornacorato B C3]] 26.11.2021 8:07:19
Ipopekrop no Sud Ml e Cornacopano B COJ] | 25.11.2021 18:14:16
PycTamorHa
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no yueOHoi#t pabore bopucosnu T -
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