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YV IIbsSIHOBCKH# TOCYIAPCTBEHHBIN YHHBEPCUTET
®-IIporpaMma BCTYTUTEIBHOTO HCIIBITAHUS
1. OO01ue Mo10KeHus1
1.1. HporpaMMa BCTYIIUTCIIBHOT'O HUCIIbITaHUSA 110 CHeHHaHBHOﬁ JAUCIHUIIIINHE

COOTBETCTBYIOIIEH HAy4YHOH CHEIMaJbHOCTU MPOTPaMMbl NOJArOTOBKM HAy4YHBIX U HAy4dHO-
METarOTHYECKUX KaJAPOB B acriupantype 5.2.3. PernonanbsHast 1 oTpacieBas SJKOHOMUKaA (jasee
- Ilporpamma), copmupoBaHa Ha OCHOBE TpeOOBaHHUI (enepalbHBIX T'OCYIapPCTBEHHBIX
0o0pa30BaTENIbHBIX CTaHAAPTOB BBICIIET0 OOpa30BaHUS K MpPOrpaMMaM MarucTpaTypsl
(cmeruanuTeTa) MO COOTBETCTBYIOUIMM HAIpaBICHUAM (CMEHHUAIBHOCTSAM) MOATOTOBKH.
[Tporpamma pa3paGoTana A HOCTYIJICHUs HAa o0yuyeHHe B acnupanTypy Yal'V.

[IporpamMmoli ycTaHaBINBAaETCS:

- (Qopma, cTpyKTypa, IpoLeaypa CAAYN BCTYIUTEIbHOTO UCIIBITAHUS;

- IIKaja OLleHUBAHUS;

- MakKCHMaJbHOE€ U MUHHUMAJbHOE KOJIMYECTBO OAJIOB ISl YCIEIIHOTO MPOXO0XKICHUS
BCTYTNUTEJIBHOTO UCTIBITAHUS;

- KpHUTEpUU OLICHKU OTBETOB.

BerynurenbHOe HCTIBITAHUE TIPOBOJIUTCS HA PYCCKOM SI3BIKE.

1.2. Opranuzanusi ¥ TPOBEJEHUE BCTYNUTEIBHOTO HCIBITAHHUS OCYIIECTBISECTCS B
coorBeTcTBUU C [IpaBunamu npuema, yTBEP)KICHHBIMU PELICHUEM Y4YeHOro cosera Yal'y,
JNEUCTBYIOIIMMU HA TEKYIIUW FOJ] MOCTYTUICHUS.

1.3. Tlo pe3ynbTaTam BCTYMUTEIBHOTO UCTIBITAHUS, TTOCTYAOITUN HMEET MPaBO MOIATh
Ha aneuisilMI0 O HApyLIEHWH, 10 MHEHUIO IOCTYIMAIOLIEr0, YCTAHOBJIEHHOIO ITOPSJKa
MPOBEACHUSI BCTYNHUTEIBHOTO HUCHBITAaHUS U (WJIKM) O HECOTJIACUMU C TOJYYEHHOUW OLICHKOM
pe3yJIbTaTOB BCTYNUTEJIBHOTO HCIBITAHUS B MOPSAKE, yCTaHOBIEHHOM I[lpaBunamu npuema,
JNEUCTBYIOIIUMU HA TEKYIUIA FOJ] MOCTYTUICHUS.

2. ®opMa, CTPYKTYpa, NpoLeAypa, MPorpaMMa BCTYNUTEIbHOI0 HCHBITAHUSL M
IIKAaJ1a OLCHHBAHHUSA 0TBETOB

2.1. BcerynuTenbHOE HCTIBITAHKUE MO CIIEIUATBHON AMCHUIUIMHE MPOBOAUTCS B (popme
YCTHOI'O 3K3aM€Ha B COOTBETCTBUU C IEPEUYHEM TEM U (MJIM) BOIPOCOB, YCTAHOBIEHHBIX TAHHOMN
IIporpammon.

2.2. llpouenypa npoBeAeHHs 3K3aMeHa MPeJICTaBIsET cO00 cauy sK3aMeHa B OUYHOU
dopmMe u (WIM) C MCHOJIB30BAaHHWEM JUCTAHIIMOHHBIX TEXHOJOTMM (IpU  yCIOBUHU
UACHTU(UKALINY TOCTYMAIONINX IPU CAa4e UMU BCTYNIUTENbHBIX UCTIBITAHHUH):

OYHO U JUCTAaHIMOHHO.

2.3. Pe3ynbrarhl  MpOBENEHUS  BCTYNUTEIBHOTO  HUCIHBITAHUS  OQOPMIISIOTCS
IPOTOKOJIOM, B KOTOPOM (PUKCHPYIOTCS BOINPOCHI 3K3aMEHAaTOpOB K Mocrynaromemy. Ha
Ka)KJI0T0 ITOCTYNAIOIIEr0 BEAETCS OTAEIbHBIN ITPOTOKOIL.

2.4. IIporpamma s3x3amMeHa.
IIpuMepHBI TEpedYeHb TEM W BOIPOCOB Ui IOATOTOBKM K CJIaye HK3aMEHa U
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dhopmupoBaHusi OUIETOB.

5.2.3. PETUOHAJIBHASA U OTPACJIEBAS DKOHOMMUKA

1. I[loBenenue moTpedOUTEISI

[Totpeburennckue mnpeanoureHusi. Kpusble Oe3paznuuuns. Kapra KpuBbIX 0Oe3pa3nnyus.
[IpenenvHas Hopma 3amelneHus, (OpMbI KPUBBIX 0Oe3pa3inuuusi W OCHOBHBIC THIIBI
SKOHOMHYECKHUX Onar. bro/pkeTHOe OrpaHUYeHHEe U €r0 XapaKTepUCTHKa. BiusHue n3MeHeHus
IIEH U JOXOAOB Ha Oro/pKeTHYIO JuHUI0. BeiOop morpedurens. [lone3HocTh SKOHOMHYECKOTO
Ouara.

2. Teopuu cupoca

Crpoc u ero rpaduyeckoe otoOpakenue. Kpupas «iieHa-morpeliieHre» U MoCTpOeHUe KPUBOM
crpoca. Kpusbie Dnrens. [lomHOIIEHHBIE 1 HETIOTHOIIEHHBIE TOBaphl. DPQeKT noxoaa u et
3aMEIICHUs W MX 3HAYCHHWs] B CIydae TIIOJHOIICHHOTO U HEMOJHOIIEHHOTO TOBapa.
NunuBuayansHbeId U pplHOYHBINA cripoc. DakTopsl cripoca. I3MeHeHne cripoca U1 U3BMEHEHHUE €r0
BEJIMUMHBL. DJIaCTUYHOCTh CIpoca Mo IeHe U noxoxy. Mznumek morpebutens. ['pymnmoBbie
SKCTEpHAJIUU.

3. Teopus mpowu3BOACTBA PUPMBI

[IpousBonctBennass ¢ynkuus. M3okBantel. Kapra wusokBan 1. KpaTkocpouHblii u
JOJICOCPOYHBIE NEPUOJBI B aHAIM3€ Mpou3BOACTBA. [IpoM3BOACTBO C OJAHUM IMEPEMEHHBIM
pecypcoMm. CpenHuil W TpeAeNbHBIM TPOAYKTHI M WX B3aMMOCBS3b. 3aKOH YOBIBAOIIEH
MPOU3BOAUTENLHOCTH. [Ipor3BOICTBO ¢ ABYMS TIEpeMEHHBIMU pecypcamu. [IpenenvHas Hopma
TEXHOJIOTHYEeCKOro 3amernieHus. Otaaya ot MaciiTada.

4, I3pep KKU IpOU3BOJICTBA

N3mepenue wuznepkek. DKOHOMUYECKHME W Oyxrantrepckue u3aepKku. OCHOBHBIE BUBI
usziepkek. M3aepkku B KpaTKOCPOYHOM mepuoze. ['paduueckas MHTEpHpeTavs KpPUBBIX
U3JIEPKEK MPOU3BOJICTBA. M3/Iep kKU MPOU3BOACTBA B JOJITOCPOYHOM IMepuojne. M3okocra.
Br16op couetanusi pakTopoB, MUHUMU3UPYIOIIMX U3EPIKKH MIPHU BBIMTYCKE 3a/IaHHOTO 00bEMa
MIPOU3BO/ICTBA.

5. [puHiuns! 11eHoo0pa3oBaHusl P PEIHOYHON BIACTH

[TpucBoenne w3numka noTpedutens. lleHoBas auckpumuHaIMs 1epBoro poxaa. llenoBas
JTUCKPUMHHALIMSA BTOpOro popa. lleHoBas muckpuMuHAIMS TPEThEro pojaa. MHoromepuoaHas
LIEHOBAs IMCKpUMHUHAIMS. J[ByX dTamHas oruiaTa Kak BUJ [IEHOBOUW TUCKPUMUHAIINH.

6. [ToTpebnenne u coepexeHne

OYHKIIMOHATTLHOE Ha3HAUEHHWE W B3aMMOCBS3b TMOTpeOsieHus u cOepexeHus. DyHKIUSA
noTpedsienus u pyHkims coepexenus. [IpenenpHas u cpeHsas CKIOHHOCTh K TOTPEOICHUIO U
COEPEKEHUIO. CtpykTypa  B@JIOBBIX  HalMOHAIBHBIX cOepeKCHHUH. MexaHuzm
TpaHchopMalu

coepexxenuit uB nHBecTUIIMU. [Tapamokc OepexIIMBOCTH.

7. MyJnbTUTIIMKATUBHEIN QG eKT. ABTOHOMHBIE U IPOU3BOAHBIC HUHBECTUIIUU

Otnunuus ABTOHOMHBIX u MIPOU3BOIHBIX WHBECTHULIUN. MynbTUILITUKATOP.
CooTHoIIeHHE MYJIBTUILTUKATOPA U MPEIeIbHON CKJIOHHOCTU K MOTpedieHuto. B3anmoerictere
MYJIFTUIUIMKATOPa U aKCelIepaTopa B UX COBMECTHOM BIIMSHMU HA JIMHAMUKY HALIMOHAIBHOIO
MPOYKTAa.

8. duacko peiHKa U QYHKIIUU TOCYIaPCTBA
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OcHOBHBIE TIPOSIBIICHUSI PHIHOYHOTO (MACKO M BBl SKOHOMHUYECKOW MONMUTHKHA. BHemnrHue
addexte. Helitpamuzamus BHemHUX d3(dektoB. Hamorm Ilury. OOmiecTBeHHBIE |
KBa3MOOIIIeCTBEHHBIC OJiara, ux cBoucTa. [Ipodmema Opupaiinepa.

9. MakposkoHOMHYECKask HeCTaOUILHOCTh. MeXaHU3M MUKINYECKUX KoJieOaHUun

[ToHsITHE 5KOHOMUYECKON KOHBIOHKTYpHI. [lukimndeckas ¢opMa IBIKEHHs Tpolecca
BOCIpon3BoicTBA. Kiaccudukaius 5KOHOMAYECKUX IIUKIIOB. J[eToBOM LUK U €T0 (pa3bl.
Mexanusm Bbixofa U3 kpuzuca. [loHsThe kpusuca B S5KOHOMHUKE U Ha MPEATPUSTHH.
VYrpasieHue B yCJIOBUSAX KpU3HCa.

10. AHTHIIUKINYECKOE PEeTYINPOBAHIE SKOHOMUKH

[Tonutuka kpaTkocpouyHout crabunuzanuu. [IpoTuBoAeiicTBUE KOIEOAHUAM SKOHOMUYECKOM
KOHBIOHKTYPBI CPEJICTBAMH JICHSKHO-KPEIUTHON M (PUCKATBHON MOIUTHKH. [I[pOTHBOPEYNBOCTH
aH IN MUKJIMYECKOTO PETyINPOBAHMS. DKOHOMHKO-TIOTMTHYCCKHUH IIHKIL.

11. OcHOBHBIE 2JIEMEHThI MEXaHU3Ma AHTUKPU3UCHOTO YIIPABICHUS

[TonsiTve aHTUKPU3UCHOTO ypaBieHus. Llenu v 3a1aun aHTUKPU3UCHOTO yripaBiienus. Ctaquu
pa3BuTHs Kpusuca. Meponpustuss 1O BBIXOAY U3 Kpusuca. Iloacuctembl MexaHu3Ma
AQHTUKPU3UCHOTO yIIPaBJICHHUS.

12. BaHKPOTCTBO NPEAIPHUATHI U BBIXO M3 HETO

OO6mas xapaktepuctrka OaHkpoTcTBa. IIpomenypsl 6ankporcTBa. Habmronenme. BHernrHee
ynpasienue. ®duHaHcoBoe o370poBieHHe. (OCOOCHHOCTH KOHKYPCHOTO ITPOHM3BOJICTBA.
OcoO0EHHOCTH MUPOBOTO COTJIAIICHUS.

13. CoaeprkaHue TEOPUU OPraHU3aIUH

OCHOBHBIE CMBICJIIOBBIE BapUaHThl TMOHATHS «opraHuzauus». llenepanuoHanbHBIN U
€CTECTBEHHBIN TMOAXOJ] K WCCcleAoBaHu0 opranm3anuu. OOBEeKT W MpeaMeT TEeopuu
opranuzanuu. Poib Teopuu OpraHu3alii B COBEPIICHCTBOBAHUM MpOIECCa YIPaBICHUS
(menemxkMenTa). OpraHu3aiys Kak CUCTEMa: MOHSTHE CUCTEMbI, OMpPEJEICHUE OCHOBHBIX W
crienu(prUIecKux CBOMCTB

14. CtpykTypa OpraHu3aiuu v €€ SJIEMEHThI

Onpenenenre cTpyKTypsl. Llemn mpoekTupoBaHus OpraHu3aiyy. JJIEMEHThl OpraHu3alluOHHON
CXEMBI: creruanu3aius paboumx 3alaHui, AemapTaMeHTaNIU3aIus, KOMaHAHAs IIerovkKa,
HOpMa yTpaBIIsieMOCTH, LIEHTPAIU3AIIHS U JISIeHTpan3anus, popmanu3anus.

15.Buapl  OopraHM3allMOHHBIX  CTPYKTYP W (haKTOPBL, ONPEACHSAIONIME WX  BBIOOD
MexaHHUCTUUECKUE U OpPraHMYeCKHe OpraHu3allMOHHbIE CTPYKTYpbl. @DYHKIHOHAJBHBIE,
JTUBU3NOHAJIFHBIC. TIPOCKTHBIC, MaTPUUYHBIC, BUPTYalbHbIE, ceTeBbie. DAaKTOPHI, BIMSIONINE HA
BBIOOp CTPYKTYpBI: CTpaTerusi OpraHu3alliH, pa3Mep OpraHW3aliy, TEXHOJOTHS OpraHu3alluy,
CTETIeHb HEONPEICIEHHOCTH BHEIITHEH Cpe/ibl.

16. Posib KOMMYHHUKAIIMHA B VIIpABICHUU

OnpeneneHue KOMMyHUKaluid. DYHKIIUH KOMMYHUKAIUM: KOHTPOJIbHAS, MOTHBAllMOHHAS,
GYHKIMST  OMOLMOHAIBHOTO  BBIPAXKCHHS, WH(GOpMaNUOHHAsA. Bumbl KOMMyHUKAIIWH:
MEXJIMYHOCTHBIE W OpraHu3alnyoHHbIe. Cxema Tpoliecca MEXIIMYHOCTHOTO OOIIeHus. THIbl
KOMMYHHUKATHUBHBIX CETEH.

17. MoTtuBaIus B ynipaBJieHHUH: COJIEpKaHUE U POJIb

OrnpeneneHrue MOTHBAIUA. DJIEMEHThI MOTHUBAIMOHHOTO TIpoliecca: MOTPEeOHOCTh, MOTHB,
ctumyIt. PaHHne Teopun MoTUBaIuu: uepapxus nmorpedHocTel A. Maenoy; Teopust X u Teopust Y
Maxk [I'peropa, Teopusi CyIleCTBOBaHHS, CBsizaHHOCTH u pocta K. Ambaepdepa; Teopus
npuoOperennst notpedbnocrert [[. Mak Knemnanma; aByxdakropnast teopust @. I'epridoepra.
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Crnennduka MOTHBAIIMOHHOTO TIpOIlECCa pa3HBIX KaTeropuid paboTHUKOB. COBpPEMEHHBIE
MIPUHITMITEI MOTUBALIMOHHOTO MpOIIeCcca.

18.0Oprann3anmoHHbIe TEOPUH

Knaccuyeckue  OpraHuzalliOHHbIE — TEOpUM; Teopusi  OpraHU3allMOHHOTO  MOBEICHUS;
NuctutynmonanbHast Teopus. llomynmsuuoHHO-3KoJ0oTMYecKass Teopus. lIpusHaku kpusuca
MEHEKMEHTA.

19. OpraumzanuoHHas KyJbTypa Kak PakTop >G(PEKTUBHOCTH COBPEMEHHOW OpraHM3aIuu
ConepkaHue  OpPraHU3alMOHHOM  KYJIBTypbl. THIIOJIOTHMST  OpPraHU3AalMOHHOM  KYJBTYpBI.
CoBpeMeHHasi POCCHICKas ~ OpraHW3alliOHHAas  KyJbTypa: OCHOBHBIC 3JIEMEHTHI. Ponpb
OpTaHW3aIlMOHHON KYJIBTYphl B KOHKYPEHTHOH OophnoOe. OpranuzainmonHas KyJbTypa
CHHEPreTUYECKUN MapaMeTp MopsiaKa

20. CoBpeMeHHbBIE TPOOJIEMBI OPraHU3AIMOHHOTO IPOCKTUPOBAHUH

[lonsiTue  OpraHM3alMOHHOW  CTPYKTYpbl. OCHOBHBIE  JJIEMEHTBl  OPTaHHU3AIMOHHOIO
MPOEKTUpOBaHUs. DAKTOPBI, ONMPEICISIONIME OPraHU3allMOHHYI0 CTPYKTYpY. OCHOBHBIE BUJIBI
OpraHU3allMOHHBIX CTPYKTYp MW DOBOMIOIMA MX pa3BuTus. llepcrekTuBbl  pa3BUTHS
OpraHM3allMOHHBIX CTPYKTYp. llapagurmatuyeckuii Kpu3uc B MeEHeIKMeHTe. M3meHeHue
COJICpKaHUs YIIPABICHUCCKOU JIEATETLHOCTH B YCIOBUAX MH(OOPMAITMOHHON YSKOHOMHUKH.

21. Pa3BuTHE OpraHu3alliy 110 pa3HbIM 3TallaM YKMU3HEHHOT'O IIMKJIa

Mogenu xu3HenHoro nukia JI.I'peitnepa, M. Anuzeca. Kox menemxkmenta PAEL. Pa3Butune
posieii MEHEDKMEHTa M UX BJIMSHUC Ha JOCTHKEHHE 3((OEKTUBHOCTH M PE3YJITATUBHOCTH B
Pa3BUTUH OpTraHU3AIUH.

22. Opranm3anys Kak Iporecc

OpranuzaiuoHHblie mapaaurMel. [I[pUHIMIBI U 3aKOHBI Opranu3aiu. KnbepHeTnaeckuii moaxo
B TEOpUM OpraHu3alMu: JleTepMUHHUpPOBAHHBIN; MPOrPAMMHO-LIENIEBOM, LEHHOCTHO-
OPUEHTHPOBAHHBIA METOJIbI yrmpaBiieHus. CHUHEpreTMKa Kak HOBas KOHIEMIUS YIIPABJICHHUS:
CoJIep>KaHUE M OCHOBHbIE Kareropud. [lapagurmatnueckuii Kpu3uc B MeHeKMeHTe. MI3MeHenue
COJICpKaHUS YIIPABIEHYECKON ICATEIbHOCTH B YCIOBUSAX HH()OPMAIMOHHON YIKOHOMUKH.

23. Opranmsanus Kak COLuyM

OnpeneneHre IMOHATHS CONMaIbHONW OOImMHOCTH. OCHOBHBIE PETrYJISTOPHl B COIMAIBHO-
SKOHOMMYECKOM  CHCTEME: II€JIEBOE€  YIPABJICHUYECKOE  BO3JICUCTBHE,  CAMOPETYJISIUS,
OpraHU3alMOHHBIN TOPSAOK. MOIeNTb TMYHOCTH KaK CUCTEMBI.

24. Hay4yHoe McclieIOBaHME: CYIIHOCTHBIE XapaKTEPUCTHKHU

[Tonsitne Hay4yHoro wuccienoBaHusi. COCTaBIAIOIMINE METOIOJIOTHH HCCICAOBaHUs: Mpodiema,
nenb, mnpeamer, o0wvekT, wmetonbl. Coaepkanue HUOKP. CymHocTs u pasznuuus
byHIaMEHTANBHBIX ¥ NPUKIAIHBIX HccienoBanmid. [IpobieMaTika GUHAHCHPOBAHUS HAyYHBIX
HCCJICIOBAHMUIA.

25.Hayunple opraHu3alnuy M Hay4Hble (OHIBI: IPOOJEMBI pa3BHUTUS U _crenuduka
B3aUMOJICHCTBUU

Akanemuueckasi Hayka. By3oBckas nHayka. [Ipobrmembl M TepcrleKTHBBI pedopMHUpOBaHUS
Hay4HBIX OpraHu3aIiil B COBPeMEHHBIX ycioBusaxX. Hayuneie poHasl, ux Buasl. HanpaBnenus
1 0COOEHHOCTH TPAHTOBOM MOIJICPKKH.

26. TeopeTnyeckre acleKThl HHHOBATUKH

[TonsTHs HOBarMKU ¥ MHHOBAIMH. Kmaccudukaiius HHHOBAITMH 110 COJIEP’KaHUIO M TTOTCHIIHATY.
DTarnbl )KU3HEHHOTO IUKJIA MHHOBAIMU. BlIMsgHNE MHHOBAIIMOHHOTO MTPOIIECCa HA SKOHOMUYECKOE
pa3BUTHE.

27. BenuypHblii On3HEC: BEHUYYPHBIE (DUPMBI M BEHUYPHBIE (DOHIBI
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XapakTepucTUKa NesSTeTbHOCTH BEHUYpHBIX (pupm. [IpoGrembl QrHaHCHpPOBAHUS BEHUYPHBIX
npoekToB. BenuypHusie GpoHbI: criennduka 1 mpodbieMaTuka qesiTeIbHOCTH.

28. UH)pacTpyKTYpHBIC DJIEMEHTHI B MPOIECCEe KOMMEPIHAIN3ANNY HWHHOBAITMOHHBIX
uaen

Wukybatopsl ~ Ou3Heca -  TOHATHE, poOJib B TOJAEPKKE  HWHHOBAI[MOHHOTO
NpeANpUHUMATENbCTBA. TeXHOMapK - MpeJHa3HaueHUe, KIoueBble (aKTOphl ycrexa.
TexHOomoNMue Kak OCHOBAa PETMOHAIBHOIO WHHOBALIMOHHOTO pa3Buths. Haykorpambr kak
POCCHIICKHI1 BApUAHT 'TEXHOIIOIHCA.

29. IHHOBalIMOHHBIE CTPATETUH COBPEMEHHBIX OpPTraHU3aIHi

OKCIJIEPEHTHI, BUOJEHTHI, MATHEHThl. KOMMYTAHThI: XapaKTEPUCTUKU, MPUOPUTETHBIC IS
pa3paboTKU MHHOBAIMH, HapaBlieHUs1 oOecrieueHus 3amnaca KOHKYpPeHTOCITOCOOHOCTH.

30. Pemienue 00 ontuMasbHOM 0OBEME MPOU3BOJICTBA B YCIOBHUSX COBEPIICHHOU
KOHKYPEHILINU

[IpusHaku coBepiieHHON KOHKypeHIUU. Crpoc U MpeAeNbHBIM 10X0J KOHKYPEHTHOU (PUPMBI.
YcnoBue ontuMalbHOTO 00beMa Bhilmycka. KoHKypeHTHas hupmMa ¢ MoJI0KUTENbHOM MPUOBLIBIO.
Konkypentnas ¢upma ¢ HyneBod npuObuiblo. KoHKypeHTHas ¢upMa, MHUHUMU3HUPYIOIIAS
yobITkH. KpuBast ipeioxkeHust GUupMbl B KpaTKOCPOUHOM Tiepuojie. M3nuiiiek mpou3BoaUTENs
U1t (GUPMBI ¥ €T0 COOTHOIIIEHUE ¢ TPUOBLIBI0. BEIOOp 00BheMa Mpou3BOACTBA B JOJITOCPOUHOM
nepuoe.

31. Pemenue 06 onTUMaILHOM 00BhEME IMMPOU3BOACTBA B YCIOBUSAX MOHOTIOJIUHU

[Ipy3Hakm MOHOMOJM3UPOBAHHOTO pbiHKA. CpeaHWil W TOpeneibHbIM JOXOA B YCIOBHSAX
MOHOTIONIMU. BBIOOP MOHOMOJIMCTOM ONTHMAIBLHOTO OOBbeMa Mpou3BoAcTBa. OOIIECTBEHHBIE
U3JIEP’KKH MOHOTIOIM3AIMH phIHKA. [Ipobiema perynupoBanus 1ieH. EcTecTBeHHAss MOHOTIONHS U
0COOEHHOCTH €€ peryJMpoBaHusl.

32. Pemenne 00 onTHMaJbHOM 00BEME IPOM3BOACTBA B YCIOBHSIX HECOBEPIICHHOM
KOHKYPEHIINU

[IpuzHakn ¥  OCOOCHHOCTHM  pPBIHKA  MOHOIOJUCTUYECKOW  KOHKYpeHIuH. Mojenb
1IEHOOOPa30BaHUsSI MOHOIOJUCTHUECKOTO KOHKYypeHTa. (OCOOEHHOCTH OJIUTOTMOIUCTUIECKOTO
peiaka. CornacoBaHue 11eHO0Opa3oBanus onuronoauctamu. Mogens KypHo.

33. LleHoBast AUCKPUMUHAIIHUS

[IpucBoeHre W3IUIIKA TMOTPEOUTENST KaK I1efb IEeMmoBOM JuCKpuMuHanMK. lleHoBas
JUCKpUMHHALKMS TepBo0 poaa. lleHoBas muckpumuHanums Btoporo pogja. lLleHosas
JUMCKPUMHUHALIHAS TPETHETO poAa. JIByxaTanHas oriaTa Kak BUJ HEHOBOM JUCKPUMUHALUY.

34. MakpoIKOHOMHYECKOE PaBHOBECHE

COBOKYIHBIA COPOC W COBOKYNHOE TMpeajokeHue. Moaenn MaKpOo3KOHOMHUYECKOTrO
paBHOBECHS: KIIACCUYECKas U KeHHCHaHCKast. MyJbTUILTHKAITMOHHBIE A((EKThI B HAITMOHATEHON
HKOHOMMUKE.

35. JlenexxHasi cucremMa

JlenexHas Macca U ee CTpYKTypa, JeHek Hble arperathl. JleHexHbIil peiHOK. CIIpoC Ha AEHBIH:
KEMHCHAaHCKOe M MOHETapucTcKoe oobsicHeHue. [Ipennoxkenne nener 0aHKOBCKOW CHCTEMOM.
MomneTapHas TOJIUTHKA: UHCTPYMEHTHI, HampaBiaeHUs, 3P(HEKTUBHOCTD.

36. ®uHaHCcOBas cucTeMa U (QUcKaabHas MOTUTHKA

CrpykTypa (uHaHCOBOU cucTeMbl. ['ocymapcTBEeHHBIN OOKET, ero GYHKIIMU U CTPYKTYpa.
bromkeTHbli 1eUuUT U crocoObl €ero MOKPHITUS. DKOHOMUYECKUE MTOCIIEACTBUS YBEIHMUCHUS
rocyJapcTBEHHOro aoura. OyHKIMK U MPUHLIUIBL Hasloroo0a0xeHus. CyIHOCTb, eI U
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MHCTPYMEHTHI (DUCKATbHOM TONUTUKU, €€ OCHOBHBIE BHUIbL. JlMCKpelHroHHas QucKaibHas
noautuka. PucKabHas TOJIMTUKA, OPUEHTHPOBAHHAs Ha mpemioxkeHue. HemuckpeunonHas
(uckanbHas MOJIUTHKA.

37. MakpOodKOHOMHUYECKAs] HECTAOMIbHOCTE: HHMIISLMA U Oe3paboTuiia

Nndnsauus: noustue, mokaszarenu, BuAbl. KeilHcuaHckas W MOHETapUCTCKasl TPAaKTOBKHU
MpUYMH HMHQIAIUA. DKOHOMHYECKHE TocheACTBUsS uH(psmmu. Bmusawe wHOIAIME Ha
pacrmpeneneHue 10xoAa, 3PPEeKTUBHOCTh MPOU3BOACTBA, MPEANPUHUMATEILCKYIO aKTUBHOCTb.
DKOHOMUYECKHE W3ACPKKH HHQIAIMN. AHTUMHQIIAIMOHHAS TOJUTHKA: TpPaBWiIa, BUIbI,
sddextuBHOCTh. Teopusi Oe3paboruipl. [loHATHE «IMOMHOM» 3aHATOCTH M €CTECTBEHHAs
oe3pabotuipl. I[lotepu ot Oe3paborumpl (3akoH Oykena). B3ammocBs3p wHOISIMNA 1
0e3paboTHIIBI.

38. MeTo/bl Mccae0BaHus CUCTEM YIPaBICHUS

Krnaccudukaims METOA0B: MO HAMpPABICHUSM WX HCIOJIB30BAHUS; MO CIMOCO0Yy M HUCTOYHHKY
nosiydeHus nHopmanuu 06 o0beKkTax uccneaoBanus. BeiOoOp METOIOB UCCIeIOBAHUS.

39. ConmooruyecKre UcCciaeIoBaHus B MEHE/DKMEHTE

Knaccudukammss BUAOB COIMOJIOTHYECKHX uHccienoBanuil. llenn Teopermdeckux u
MPUKIATHBIX COI[MOJIOTHYECKUX UCCIEAOBAaHUN B MEHEIKMEHTE. METOIbI COIMOIOTMYECKUX
UCCJIE0BaHUN B MEHEII)KMEHTE.

40. [{enu ¥ pa3HOBUAHOCTHU YIPABICHUS YSJIOBEYECKUMU PECypcamMu

OrmpeneneHne ymnpaBlIeHUS YEIOBEYECKUMHU pecypcamu. JKecTkudt u THOKMIA TOIXOJ K
YOPaBICHUIO YEJIOBEYECKMMU pecypcaMu. llenn ympaBieHHs YENOBEYECKUMH PECYpCaMHu.
@yHk1MH cucreMsl YUP.

41. CTparernueckoe yIpaBJICHUE YEJIOBEUYECKUMHU PeCypcaMu

Crpaternyeckoe ynpaBlieHHE YeTIOBEUECKUMH PECYpCaMU KakK 4acTh MPOIIecca CTPATErHuecKoro
yIpaBjeHUuss KOMIaHWed. BHellHee W BHYTpPEHHEE COOTBETCTBUE CTPATETUW YIpPaBICHUS
YeJI0OBEYECKUMU pecypcaMu. MoJieNny CTpaTernyeckoro ypaBiieHus YEIIOBEUECKUMU PECYPCaMH.
42. DopMupoBaHHE YIIPABICHYSCKON KOMAHIbI

[loHsiTHE ¥ CYIIHOCTD YIpaBIeHUECKON KOMaH bl TUMBI KOMaHA. OTIHMYUTETbHbIE OCOOEHHOCTH
3 dEKTHBHON yNpaBIeHYECKON KOMaH/bl. JTarnbl (JOPMHUPOBAHUS YIPABICHYECKON KOMAaH/IBI.
Ponu yyacTHHKOB yIpaBiIe€HYECKON KOMaH/bI,

43. MeTo/10I0THYECKIE OCHOBBI YIIPABICHYECKOT0 KOHCYJITUPOBAHUS

VYpaBiieHUECKOE KOHCYJIBTUPOBAHWE W YIIPABICHYECKUM KOHCAJITHUHI: MOHSITUMHBIM aHAU3.
HcTopusi BOBHUKHOBEHUSI M CTAHOBJICHHUS YNPaBICHUYECKOrO KOHCYIbTHpOBaHus B Poccuu u 3a
py6exxom. KoHCynbTallMOHHBIE YCIYyTH B O0JACTH YIPABICHUS: CYIIHOCTh, XapaKTePUCTUKH U
TUTIOJIOTHUSI.

44. PoJib Ipe3eHTallMy B YIIPABIEHYECKOM KOHCYJILTUPOBAHUU

[IpesenTarus: CymHOCTh, BUJIBI, POJIb B OOyYaIONIEM U COMPOBOXKIAIONIEM yIIPaBICHYCCKOM
KOHCaITUHTe. TexHWKa TMOATOTOBKM U TpOBEIEHUs mpe3eHTanuu. llenmeBas aymutopus
VYaCTHUKOB TIPE3CHTAIMU: XapPaKTEPUCTUKH, OCOOCHHOCTU TIOBEJICHHS, CTHJIU OOIICHUS.
CriocoObl TIOBBIIIEHHSI PE3YIHTATUBHOCTH TMPE3CHTAIMN KaK WHCTPYMEHTA YIPABJICHYECKOTO
KOHCYJIbTUPOBAHMS.

45, Ilenenojaranye B OpraHu3aIltu.

Muccusi opraHu3anuu: MOHSITHE, 3HAYEHUE IS JIEATENHbHOCTH OpTaHu3aIliy, TpeOOBaHUS K
dbopmynupoBke. Dopmbl mpenctaBieHue Muccuu Gupmbl (J103yHr, aodsan, «llomoxkenue o
MHUCCHM»). ACIIEKThI, OTpaxkaeMble B Muccud. Llenn opranuzanmu: noustie, Buabl. TpeGoBaHuMs,
NpeabsBIsIEMbIE K POPMYJIMPOBKE LENH. «JlepeBo eneiy.
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46. AHanu3 BHEITHEHN Cpe/ibl OpraHu3aluu

CrpykTypa BHEWIHEW  cpeapl  opraHuzanuu  (MOJIUTHYECKHE, HAyYHO-TEXHUYECKHUE,
SKOHOMHYECKHE, JIeMorpauieckue, MPUPOJIHBIE U KYJIbTYypHbIE (DaKTOPBI, KOHKYPEHTHI,
KJIMEHTYpa, MOCTABIIMKHA, MAapKETUHTOBbIE MOCPEIHUKH, KOHTAKTHBIE ayauTopuu). Mozenb
MSTH KOHKYPEHTHBIX cuil, npemioxeHHas M. Iloprepom. MapkeTHHroBbIe HCCIIEIOBAHUS:
CYIIHOCTb, BUJIBI U POJIb B aHAJIM3€ BHEIIHEHN Cpe/Ibl OpraHu3alliu.

47. UHCTpYMEHTBI CTPATErH4ecKOro aHaansa

Metoauka npoenenuss SWOT-ananuza (Matpuima SWOT, marpuiia BO3MOXKHOCTEH, MaTpHIla
yrpo3). [lopTdenpHbiii aHamu3: CyIHOCTh U 3HaUYeHue (MaTpuiia bocToHCKOM KOHCYTbTaTUBHOM
rpynmsl, Matpunia Mak-Kunsu. matpuna AJZJT).

48. Ctparteruu pocta OpraHu3aiuu

Crpareruu MHTEHCHUBHOTO pocTa. Matpulla «pa3BUTHUsSI TOBapa/pblHKa», NpemioxeHHas .
Ancoddom. Ctpaterun UHTErpaIiy (BepTUKaIbHAS U TOPU30HTaIbHAs uHTerparus). Ctpareruu
nuBepcuukanuy (KOHIEHTPUYECKas, TOPU30HTaIbHAsA M KOHIJIoOMepaTHasi). KoHKypeHTHbIE
cTparerud, BbifeneHHeile M. Iloprepom (nmamepcTBo mo  um3aepkkam, auddepeHuarms.
KOHIICHTPALIHS).

49. BO3HUKHOBEHUE U Pa3BUTUE MAPKETHHTA

['eHe3uc TEPMUHOJIOTHYECKOW CYNIHOCTH M HAYYHOM TEOPHHM MapKEeTWHTA. DBOJIOIMS OOIIei
UJICOJIOTUH, COJEpPKAHUS U  OPraHM3AIMOHHOTO CTPYKTYpUPOBAHHUS MapKETHHTOBOMU
NeATeTbHOCTH Ha peAnpusITusax. Pazsutue mapketunra B Poccum.

50. YpaBienrue MapkeTHHIOM Ha IPESANPUATHN

CymHOoCTS npoliecca yIpaBJIeHUs] MApKETUHIOM Ha MPEANPUATHH U COJIEPKaHUE 3TAINOB: aHAIN3
pbIHKa (MapKETUHIOBOWM cpenbl) M olleHka l[loTeHimana mpeanpusiTus; BeIOOp Lienedl u
CTpaTeruii MapKETUHTOBOW JEATEIBHOCTH MPEANPUITUN; pa3paboTKa KOMILJIEKCA MapKETHHTA:
OpPraHM3alIMOHHOE CTPYKTYpPUPOBAaHME W KOHTPOJIb MAapKETUHIOBOM JAeATelbHOCTH. Poib
yIpaBJICHUsI IEPCOHAIOM B IMMOATOTOBKE CIEIUAIMCTOB 10 MAPKETHUHTY.

51. YopapieHue TOBapoM B CHCTEME MAapPKETUHTa Ha MPEANPUITUN

Onpenenenrue ToBapa W OCHOBHBIC Kiaccuukaimu TOBapoB B MapkeTHHre. OcOOEHHOCTH
MIPUHATHS MApKETUHIOBBIX PEIICHUM (CTpaTeruid, MapoOuYHbIX, YIAKOBOYHBIX, CEPBHCHBIX) Ha
dTamnax: mpoiecca pa3padoTKH HOBBIX TOBApOB; )KU3HEHHOTO ITUKJIA TOBAPOB.

2 1leHOBOI MapKETUHT HA MPEANPUITHH

ConeprkaHre MapKETUHTOBOM JIEITETLHOCTH MPEANIPUATHH B ITpoIiecce EHO00pa30BaHMUs: BHIOOD
Lened M IEHOBBIX CTpaTervMi: aHaJlIW3 CIpOca Ha TOBAp; aHAIM3 M3ACPKEK; aHAIU3 LIEH
KOHKYPEHTOB; BEIOOP METOJIOB IIeHO00pa30BaHus: lIECHOBOE perieHrue (GUpMbI

53. ComIT 1 (3kapoB B cUcTEME MapKETHUHTa HA TPEANPUITHU

OcHoBHBIE (YHKIIMM, METOABI peanu3anuu ToBapoB. COBITOBas CETh MPEANPHUSTHIA:
OTIpeJIeIICHNE, COCTaB KaHAJIOB PacIpe/IeICH s, IPUHIIUAIIBI UX 00BEIMHEHHS U XapaKTePUCTHKA
OCHOBHBIX YYaCTHHKOB.

54. MapKeTHHIOBBIE CAYKOBI IPEAIPUITHI

Pomb  MapkeTwHroBhIX Cchnyx)0 Ha npennpuatvsk. OCHOBHBIE THITBI MapKETHHTOBBIX
OpPTaHM3AIMOHHBIX CTPYKTYpP U WX CpaBHUTENbHBIN aHamu3. OCOOEHHOCTU B3aMMOJICHCTBUS
MapKETUHTOBBIX CIYy>)KO C OCHOBHBIMH  YIPaBICHYCCKUMH  MOAPA3ACICHUSIMU  Ha
MpEANPUITHSX.

55. MapKeTHHTOBbIE CTPATETUU: KOHKYPEHTHBIE ¥ B 3aBUCUMOCTH OT KOHBIOHKTYPbI

pBIHKA.
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ATakoBble U OOOPOHUTEIBHBIC KOHKYPEHTHBIC CTPATETHH: CYIIHOCTh M XapaKTePUCTHKH.
Crparernu MapKeTHHTa B 3aBUCHMOCTH OT JUHAMUKH CITPOCA.

56. CerMeHTalMHU PHIHKA

CymHOCTh cerMeHTaIu phiHka. OOBEKTUBHBIC M CYOBEKTUBHBIC KPUTEPUH CETMEHTAITH PHIHKA.
OnHoMEpHBIE METOJIBI CErMEHTAIlMK PBhIHKA. [lapamienbHble W TOCIIEI0BAaTEIbHBIC METOIBI
cerMeHTaruu pbeiHka. CTpaTerndecKrue MapKeTHHIOBBIC PEIICHUS] HA OCHOBE CErMEHTAITH PhIHKA:
nridhepeHITPOBaHHBIN M KOHIICHTPUPOBAHHBIM MAapKETHHT.

57. Jlornctrka cHaOKEHHUS

Opranm3anusi CHaOXeHUsS Ha TpeanpuaTud. IIpeumymiecTBa W HEIOCTaTKU IEHTPAT H30
BAHHOTO H JICIICHTPAITM30BAaHHOTO TTOAX0/10B B CHa0keHnH. (OCHOBHBIE TPEOOBAHHS K BBEIOOPY
MOCTaBIIHKA. AJITOPUTM MTOCTPOCHHUS OAJUTBHOM OIEHKH MOCTABIIIMKOB.

58.YpaBienue MaTepUaAILHBIMHA TOTOKAMH Ha CKIIAJIE

CymtHOCTh 3ammacoB 1 UX MpeaHazHadeHue. [[puauHbI co3aHus 1 MUHIMH3AIIMA MaTepHaIbHBIX
3amacoB. Kiaccudukanus wmarepuandbHbIX 3amacoB. Breibop ckiana. OddexTruBHOE
WCIIOJIb30BaHUE CKIIAQJICKUX IUIomaneii.  TpeOoBaHWs K pa3MEIICHHUIO TOBAapOB Ha CKJIaJe.
Ckuagickue mmporiecchl. PacdeT miomnaay CKiIaupoBaHusl.

59.PacnipeenureabpHast JOTMCTHKA

OcHoBHBIC  (OpPMBI  pacrpeieieHUdss TOTOBOM  Mpoaykiuud. KaHambl  pacmpeneneHus:
napaMeTphl, CTPYKTypa. THITBI JIOTUCTHYECKHX ITOCPEIHUKOB. BpIOOp BapuaHTa pa3MelieHUs
pacIpeaeIUTeILHOTO IICHTpA.

00.Y1paBiieHUeCKHE PEIICHUS: IOHITHS, CYIIIHOCTh, OCHOBHBEIE METOAbI pPa3paboTKH

[Tonsitre ympapneHdeckoro pemeHus. CyIHOCTb yIpaBiieHIeckoro perieHns. OcodeHHOCTH
YIPaBICHUYECKOTO peIieHNs. MeTo bl pa3paboTKH YIIPABICHYSCKUX PEIICHUH 1 UX 00Ias
XapaKTEePUCTUKA: AITOPUTMUYECKUE, AKTUBU3UPYIOIIUE, IKCIIEPTHBIE, METOJ] CLICHAPUEB U METOJ]
JIEpEBA PEILICHUM.

61.MoaenupoBaHHE IIPU MPUHATUH YIIPABICHYECKOr0 PENICHUS

[ToHsiTHE MOACTMPOBAHUS U €T0 1IeTh. IJTallbl IIPOIIeCcCca MOJICTUPOBAHUS U UX XapaKTEPUCTUKH.
[Ipuunnbl  cHKeHus 3PGEeKTUBHOCTU MoJeIupoBanusa. Haumbomee pacmpocTpaHeHHBIC
MOJIEJIM IPUHATUS YIIPABICHUYECKUX PEIICHUH.

62.Mojenu B IPUHIATUH VIIPABJIEHYECKUX PEIICHUN

Mopenu: moHsATHE, TpeOOBaHUS, NPUYUHBI HCIIOIH30BAHMUS. Tunel Momene #W HX
XapaKTEPUCTUKA: SKOHOMHKO-MaTeMaTHUeCKue, (U3NUECKHUe, aHAJIOTOBbIe. Mojaend HayKu
VOpPaBICHUS H HMX XapaKTEPHCTHKA

03.IIporecc pa3pabOTKU yIIpaBJICHUYECKUX PENTICHUI

Dtamnbl mporecca pa3paboTKH YMPaBICHUECKUX PEIICHHI: dTalbl MOATOTOBKH K pa3paboTke,
ATanbl pa3paboOTKH, TAIBI peaTn3annu 1 ananmu3a. OO0I1as XxapakTeprcTUKa U crienn(rKa STaros.
64.9xoHOMHYECKas] CYIITHOCTDb M BUAbI MHBECTUIIAHN

COepexxeHUs KaKk MCTOYHUK WHBecTUlnid. Buasl wHBecTunumid. llenu w HampaBieHus
WHBECTHPOBaHUs. B3auMOCBA3b (PMHAHCOBBIX M PEATbHBIX MHBECTHIIHA.

65.1cTouHMKH cpeicTB PUHAHCHUPOBAHMS JEITEIbHOCTH IPEAIPHUITHS

[ToHsiTHE UICTOYHUKOB (PHAHCUPOBAHUS U UX KJIaccUuPUKaIusa. XapaKTEPUCTHKAa COOCTBEHHBIX
Y 3a€MHBIX CPEJICTBA MPEIPUITHSI.

00.Cucrema nokasareneit 2¢GeKTHBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB

[TonsiTHE =~ WHBECTUIIMOHHBIX  IMPOEKTOB. CymiecTByrompe  MOAXOAbl K OICHKE
3¢ (HEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB. AOCOIOTHAS M CpaBHUTENbHAS 3(PPEKTUBHOCTH
KaIUTaJIO0BIOKCHHUIA.
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67.TexHOJOrMY aHTUKPU3UCHOTO YIPABICHUS

Peopranmzanus, ee  Buabl.  PecTpykrypuzauusi — mpeanpusithid, ee  Buibsl. — CaHauus
npeanpusatusi. OCHOBHBIE 3Talbl PECTPYKTYPU3ALIUH U CAHALIH.

68./luarHocTUKa KPU3UCHBIX SIBICHUN

[lonsitue puarHocTkyd. OCHOBHBIE MPUHUUIIBI JWArHOCTUKU. MeToAbpl JIUArHOCTUKH.
KoaddunmenTs! miarexecrnocoOHOCTH.

69.KanpoBas noauTuka B OpraHu3aiuu

KanpoBas monutuka QupMbl: MOHATHE M CyHIHOCTh. Llenn kaapoBoil monuTuku. Bums
KaapoBod TONUTUKH. OOBEKTHI U CYOBEeKTHl  KaJpoBod  monutukd.  Dakropsl,
OINpENEISIIOIINE  KaJIpOBYIO MOJUTHKY. BIMsSHUE 3K30T€HHBIX W SHAOT€HHBIX (PAKTOPOB Ha
KaJIpOBYIO OMUTHUKY (popmbl. [IpuHIunbEl pa3paboTku KaapoBoil momuTuku ¢upmel. Kagposas
MOJTUTHKA U APPEKTUBHOCTH OpPTraHU3AIUH.

70. KanpoBoe miraHupoBaHWE ¥ OPraHU3aINH

OcHOBHbBIE MOHATHUSA KaJPOBOT0 MIaHupoBaHus. [Iporuo3 u onpeneiseHne KOJIMUYECTBEHHBIX U
Ka4eCTBEHHBIX TOTpeOHOCcTel B mepcoHane. KanmpoBoe mmanupoBanue. Llens kampoBoro
rwiaHupoBanus. OT6op M aHanm3 wHGOpMAIMU I KaJApOBOTO IUIaHUpOBaHHS. DaKTOpHI,
BO3/ICMCTBYIOIIME Ha MpOLECC KaapOoBOro IUlaHupoBaHus. [lnaHnupoBaHue mnepcoHana Kak
dbopma peanuzanuu KaapoBoil MNOMUTHKKA (upmbl. OneHka 3()QPEeKTUBHOCTH KaJIpOBOTO
IJIAHUPOBAHUSL.

71. Onenka nepcoHaja B OpraHu3aniu

[lenu n MeTozp! oLileHKH nepcoHana. [loaxop! kK pa3paboTke CUCTEMBI OLIEHKH IiepcoHaia. Pabora
C pe3yJIbTaTaMU OLICHKH.

72.T'pynnbl 1 opranu3anronHas 3OGheKTUBHOCTD

Bunel rpynn. ®axtopsl, Baustonie Ha GopmupoBaHue rpynmnbl. GakTopsl, onpeneisionme
IIPOM3BOUTENBHOCTD IPYIIBL. Y IIpaBI€HHUE IPYIIION.

73.HaéMm m ajanTanus mepcoHaia

BuyTpennuil 1 BHemHui Haiim. daktopsl, onpenensdomue GopMmy Haiima. Pestome. MeTo bl
otoopa. [Iporpamma aganrtanuu nepconana. [lorepu npu HaliMe U UX MUHUMHU3AIIHSL.

4. CTaHOBJICHUE U PAa3BUTUE MEHE/DKMEHTA KaueCcTBa

KoHTposap kauecTBa, ynpapieHue KaueCTBOM. JTalbl pa3BUTHs CUCTEM KadecTBa. KoHuenmus
Jlemunra B ympasieHun kadectBoM. [Iporpammbl Ixypana u KpocOu no ¢gopmupoBanuio
CUCTEM YIIPABJIEHHsI Ka4eCTBOM Ha npeanpusitii. OcHoBHbIE NpUHIUIBI cuctembl «BUID» u
cucremsl «Kanapcomy.

/5. OcHOBHbIE TpeOOBaHUS K MOCTPOCHUIO CUCTEMBI YIPABJICHUS KAa4eCTBOM

Ha

OpEeANPUATUU

Onenka cucreM yrpasieHHUs] kauecTBOM. DaKTOpbl BbIOOpA CHCTEM YIIPABIICHUS KAYE€CTBOM.
JIOKyMEHTHPOBaHHE CUCTEM YNPABIICHUS KAUe€CTBOM.

76. YrpaBieHue 3aTparaMu Ha Kau€CTBO NPOAYKIIUU

WNudopmanmonnas 0aza aHann3a 3aTpaT Ha Ka4eCcTBO MPOAYKIMUA. MeToapl aHaimu3a 3aTpar
o0ecrieueHre KauecTBa MpOTyKIIHH.

77.AKXTUBBI OPEeNPUATHS: TOHATHE U XapaKTEPUCTUKA

JlonrocpoyHble M KpaTKOCpO4YHbIE (OOOPOTHBIE CPEACTBA) AaKTUBBL JIEHEXKHBIE CpEICTBA.
JleOutopckass  3a0KEHHOCTb. Uucrass npebuTOpcKas 3al0JDKEHHOCTh. MaTepuanbHO-
Npou3BOICTBEHHBIE 3amackl. KoadduimenTsl JTUKBUIHOCTH: 0OIIas, cpouyHas, abCOIOTHAs.
@DaKTOpBI, ONPEEIIAIOLINE TOBBIIIEHUE TUKBUIHOCTH MPEATNPUATHUS.
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79.TlokazaTenu 1e10BOM aKTUBHOCTH MPEANPUITHS

OcHOBHBIE aKTUBBI M TmaccuBbl mnpeanpustus. KosdduuueHTs 1e10BON aKTUBHOCTH:
000paunBaeMOCTh aKTHUBOB, JACOUTOPCKOM U KPETUTOPCKOM 3aJ0JKEHHOCTH, MaTepHaIbHO-
MPOU3BOJICTBEHHBIX 3aacoB, COOCTBEHHOI'O KaluTaa.

80. ITokazaTenu 1OX0/I0B U PACcX0/I0B B cucTeMe hMHAHCOBOTO YIPABJICHHUS

OcHOBHBIE MMOKa3aTeNId JOXO0B, MPUOBUIA U PACXO/0B B cUcTeMe (DMHAHCOBOTO YIPaBICHUS
(BUIBI BBIPYYKH, BUIBI TPUOBUTH, BUJIBI pacxooB). KoadduiineHTsl peHTabeTbHOCTU: aKTUBOB,
peanuzaiuu, COOCTBEHHOTO KaluTania.

81.CyniHocTh pUCKOB U OPTaHU3AIHS CUCTEMBI YITPABIICHUS pUCKaMU B opranm3aiuu [lonsarue
U KJaccu(uKanus pucka. JTambl ynpaBiieHus puckamu. Mpentudukanus pucko. OOmias
XapaKTEPUCTUKA METOJIOB OLIEHKH PUCKA.

82. MeTo/1bl yIpaBJICHHS PUCKAMH

OOmias XxapakTepHCTHKA YyOPABJICHWS pPHUCKaMU B OpraHU3alMHU. [pynmbl METOMAOB.
OdunaHcupoBaHue pucka. Jlyonupoanue pucka. CTpaxoBaHHe PUCKA.

83. CyIIHOCTh YIIpaBICHUH MPOCKTAMU

[TonsiTue mpoekTa, MporpaMMmsl, MOPTQENT U cuctemMa MPoekToB. OCOOEHHOCTH MPOEKTOB KaK
BUJa fesTenbHOCTH. [loHsTHE ynpaBneHue mnpoektamMu. OrpaHUYeHUs, HAKJIaJblBa€Mble Ha
npoekT. CpaBHEHHUE TPAAULIMOHHOTO U MPOEKTHOTO yrpaBieHusl. OCHOBHBIE YYACTHUKH IPOEKTa
u ux QyHKIud. MeHempkep MpoeKTa Kak KiitoueBast GUrypa B CTpyKType MPOeKTa.
84.11maHrpoBaHKE MPOEKTA

[lonsitue nnanupoBaHue npoekTam. [lnaHnupoBanue 1o BexaMm. JleranbHOE IUIAHUPOBAHHE:
MOHSITHE, COJCP)KaHUE MPOCKTa, UepapXUUecKasi CTPYKTypa padoT, MaTpHUIla OTBETCTBEHHOCTH.
KanennapHoe miaHupoBaHue: TIOHSATHE, BPEMEHHbIE TMapaMeTphl MPOEKTa, OIEHKa
MPOJOIKUTENILHOCTH paboT. PecypcHoe mimaHupoBaHue.

85.YupaBieHUue CTOMMOCTBIO IPOEKTa

[lonsaTe u mporecChl yMpaBiCHUS CTOMMOCTBIO MpOEKTa. 3arparbl mpoekTa. OrleHka
CTOUMOCTH padboT, CMeTbl 1 OroKeT poekTa. KOHTpoJIb CTOMMOCTH MPOEKTA.

IEPEYEHB BOITPOCOB
1. IloBenenue noTpeOUTENS
2. Teopus cripoca
3. Teopust mpon3BoACTBa GPUPMBI
4. 3nep>KKu IPOU3BOJICTBA
S. IlpuHuns! 11eHO00pa30BaHUs IPU PHIHOYHOW BIACTH
6. [lorpeGiienue u coepexeHmne
7. MynpTUIIMKATUBHBIN 3 GEeKT. ABTOHOMHBIE U IPON3BOIHBIC MHBECTUIINH
8. duacko pbiHKa U GYHKIIMK rOCcy1apcTBa
9. MakposkoHOMHUYECKasi HeCTAOMIIbHOCTh. MeXaHN3M HUKIMUECKUX KoJieOaHuit
10. AHTUIMKITUYECKOE PEryTUPOBAHNE SKOHOMUKU
11. OcHOBHBIE 3JIEMEHTHI MEXaHU3Ma aHTUKPU3UCHOTO YIIPABICHUS
12. BaHKPOTCTBO MPEANIPUSATHIA ¥ BBIXO U3 HETO
13. ConeprkaHuie TEOpUN OpraHU3aIIN
14. CtpykTypa OpraHu3aiiu, 1 ee AIEMEHTbI
15. Buzibl Opranu3aiiioHHBIX CTPYKTYP U (haKTOPBI, OPEIEISIOINE X BHIOOD
16. Posiib KOMMYHUKAIIHIA B yIIPaBJICHUU
17.MoTuBauys B yIpaBjIeHUU: COAEPKAHUE U POJIb
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18. [TpuHIUIIBI OpraHU3aIuH

19.0praHn3anroHHBIC TCOPHH

20.0Opraamn3aimoHHas KyJabTypa Kak ¢pakTtop 3h(HEeKTUBHOCTH COBPEMEHHON OpraHu3aium

21.CoBpeMeHHBIE TPOOIEMbI OPraHU3AITUIOHHOTO POSKTUPOBAHUS

22.CoBpeMeHHBIE TIPOOIEMbI MOTHBAIIMOHHOTO TTPOIIECcca

23.Pa3BuTHe OpraHM3allvy 10 Pa3HbIM dTaraM >KU3HEHHOTO UK

24.OpraHu3aiysi Kak Imporece

25.0pranuzanys Kak COruyM

26.Hay4yHoe ucclieioBaHre: CYITHOCTHBIC M THITOJIOTHYSCKUE XapaKTePUCTHKH

27.HayuHbple opraHuzaliud W HaydHble (OHABI: TPOOJIEMBbI PA3BUTHI |
crnenupuKa B3auMOACHCTBUS

28.TeopeTndeckrie aclieKThl THHOBATHKH

29.BenuypHblii OM3HEC: BEHIYPHBIE (PUPMBI i BEHIYPHBIC (DOH/IBI

30.1uppacTpykTypHBIE 3JIEMEHTHI B IMIPOIIECCE KOMMEPIMATU3AINN HHHOBAIIMOHHBIX HIICH

31.1IHHOBAIMOHHKI € CTPATEIHH COBPEMEHHBIX OpTaHU3aIHIA

32.Pemenre 06 onTUMaIbHOM 00bEME MPOU3BOJICTBA B YCIIOBHUSX COBEPILIEHHON KOHKYPEHIIUT

33.Pemienne 06 onTUMaTEHOM 00BbEME ITPOU3BOJICTBA B YCIIOBUSX MOHOTIOHN

34.Pemierne 00 onTUManbHOM 00BEME TPOM3BOACTBA B YCIOBHSIX
HECOBEPIICHHON KOHKYPEHIIUU

35.1leHOBast TUCKPUMHHAITUS

36.MakpoIKOHOMHYECKOE PaBHOBECHE

37.JlenexHas cuctema

38.dunanHcoBast cucTeMa 1 (PUCKaJIbHAS MMOJIMTHKA

39.MakposkoHOMUYECKasi HeCTAOUILHOCTh: MHQIIALNA U O6e3paboTuiia

40.MeTt of1bI HCCITCIOBAHUS CHCTEM YIIPABJICHUS

41.Co1nmonornuecKmue UCCiIeqOBaHNI B MEHEDKMEHTE

42 1lenu ¥ pa3HOBUIHOCTH YIPABJICHUS YEJIOBEUYECKMMH PeECYpCcaMu

43.CtpaTernyeckoe yrpanJieHHe YeIOBEYECKUMH PeCcypcaMu

44.®opMHUpOBaHKE YIIPABIEHUYECKON KOMaH/IbI

45.MeTo10710rnYeCKre OCHOBBI YITPABICHYECKOTO KOHCYIbTUPOBAHHUS

46.Posb Ipe3eHTAIMK B YIIPABICHYCCKOM KOHCYIbTUPOBAHUH

4/ llenenonaranyie B OpraHu3aluu

48.AHanmu3 BHEIIHEH CpeJibl OpraHu3aIuu

49.1IHCTpYMEHTHI CTPATETUIECKOTO aHATTN3a

50.CtpaTeruu pocta opraHu3aruu

51 Bo3HUKHOBEHHE U pa3BUTHE MapKETUHTa

52.VrpasieHne MapKeTHHIOM Ha MPEIITPUITHN

53.Ynparienue ToBapoM B CUCTEME MAPKETHHTA HA MPEIIPUSTHH

54.11eHOBOI MapKETHUHT Ha MPEATIPUSITHN

55.COBIT TOBapOB B CHCTEME MAapPKETHHTA HA TIPEATIPUSITHA

56.MapKeTHHTOBBIC CITY)KOBI IPEITPUSTHIA

57.MapkeTUHTOBBIC CTPATETHU: KOHKYPEHTHBIE U B 3aBUCUMOCTH OT KOHBIOHKTYPBI PHIHKA.

58.CermeHTanus prIHKa

59.Jloructuka cHabxeHUs

60.YnpaBieHnue MaTepuaibHbBIMU TOTOKAMU Ha CKIIaJIe

61.PacnpenenurenbHast TOTHCTHKA
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62.Y1paBiieH4eCcKHe PEIICHHUs: TIOHATHS, CYIITHOCTh, OCHOBHBIE METOTbI Pa3padOTKH

63.MoenupoBaHue P NPUHATHH YIIPABICHUYECKOTO PEIICHUS

64.Mojienu B IPUHATHH YIIPABICHYECKUX PEIICHUN

65.IIporiece pa3paboOTKH yIpaBIEHIESCKUX PEIICHHIA

67.9x0oHOMHYECKAs CYIITHOCTh M BHJIbI HHBECTHIIHI

68.JcTounmnKky cpeacTB GUHAHCUPOBAHUS ACSITEILHOCTH MIPEATIPUATHS

69.Cue Tema nokasaresneit 3(h(HEeKTUBHOCTH WHBECTUITMOHHBIX ITPOEKTOB

70.TexHOI0MU aHTUKPU3UCHOTO YIIPABICHUS

71.]lnarHoCcTUKA KPU3UCHBIX SIBICHUN

72KanpoBasi MOJIUTHKA B OpraHU3allin

73KaapoBoe miiaHMpOBaHNE B OpraHU3aIiH

74.01eHKa IepcoHaja B OpraHu3aIiu

7SI'pymmel u opranu3armorHast 3PpGEeKTHBHOCTD

76.Haiim 1 agantanys nepcoHana

77.CTaHOBJICHHC W Pa3BUTHE MCHEKMEHTA Ka4eCTBa

78.0cHOBHBIC TPeOOBAHUS K TIOCTPOSHUIO CUCTEMBI YITPABIICHUS KAYECTBOM Ha IIPEIPUITAN
79.Y1ipaBieHne 3aTpaTaMH Ha Ka4eCTBO MPOAYKIINH

80. AKTHBBI IPEANIPUATHS: TIOHATHE U XapaKTEPUCTHKA

81.Tloka3zaTenu qeIOBOM aKTUBHOCTH MIPEATTPHSITUS

82.TlokazaTenu JOX0J0B U PacXOJI0B B CUCTeMe (DMHAHCOBOTO yIIPaBICHUS

83. CymHOCTh PUCKOB M OpTaHU3AINS CUCTEMBI YITPABJICHHS PUCKAMU B OpTaHU3aIuN

84. MeTo/1p1 yripaBIeHHS PUCKaAMHU

85. CymrHoCTh yrpaBiieHus MPOSKTaMH

86. InanupoBanue mpoeKTa

87. YnpaBrieHre CTOMMOCTBIO MPOEKTa

PEKOMEHAYEMASA JINTEPATYPA

=

ApytionoB F0.A. Antukpusucnoe ynpasinenune: M: KOHUTH, 2009

bannuu K.B. YnpaBnenueckue pemenus. - M: [Jamkos u K°, 2014

bonpapenko B. B. MeHemkMEHT OpraHu3alid: BBEJCHUE B CHEHHAIBHOCTh. - M.:
KnoPyc, 2010

Bacun CM. Ynpasnenue puckamu Ha npeanpustuu. - M.: KuoPyc, 2010

Buxanckuii O. C. MenemxmenT. - M.: Maructp: Uadpa-M, 2014

I'ponckuii B. C. Dxonomuueckas teopus. - CI16.: [Turep, 2013

NBanosa T. 0. Teopus opranuzaruu. - M.: KnoPyc ,2012

UrnateeBa A. B. VccnenoBanue cuctem ymnpasinenus. - M.: KOHUTU-JIAHA: 3akon u
mpaso, 2010

9. Usacenko A. I'. AutukpusucHoe ynpasnenue. - M.: KaoPyc, 2010

10. KankanmmkoB C.I'. I'ocymapcTBeHHOE peryaupoBaHue 3koHoMuKH. - M.: KnoPyc ,2012
11. Kosanes B. B. ®unancossiit MeHeKMeHT. - M.: [Ipocnekt, 2010

12. Kpacosckuii FO./]. Opranuzanmonnoe noseaenue. - M.: KOHUTU-JTAHA, 2012
13.Ky3nenos b. T. UnHOBanmoHHbIH MeHepEkMEHT. - M.: KOHUTU-JIAHA, 2009

14. Ky3uenos HO.B. Teopus opranuzanuu. - M.: FOpaiit, 2012

15.Mapxketunr / C. I'. boxyk u ap. - 4-e uza. - CII6.: ITutep, 2012

16. Mapketunr / nox pen. H. M. Konaparenko. - M.: FOpaiir, 2011
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17. Mapxketunr: obuuit kypc. - M.: Omera-JI, 2009

18. Mumun B.M. HccnenoBanue cucrtem ympasieHus. - M.: KOHUTU-ITAHA, 2008

19. Moocwmromtep . Mapketunrossie uccneaoBanus ¢ SPSS. - M.: Uudpa-M, 2009

20. [Tankpyxun A.I1. Mapketunr. - M.: Omera-JI, 2009

21. IlycteiaaukoBa E.B. OcHoBbel MeHeKkMenHTa. - M: KHoPyc ,2013

22.Poxkosa E. B. MHHOBaIMOHHBIN MEHEKMEHT. - YIbaHOBCK: Yiul'V, 2011

23. Ctparernueckuii Mmenemxment / mox pen. A. H. Iletpoga. - CII6.: [Turep, 2010

24. Ctpekanosa H. JI. busnec-mnanuposanue. - CII6.: [Tutep, 2012.

25. Tebexnn A.B. Ynpasnenue kadectBoMm. - M: FOpaiit, 2011

26. Tebexun A.B. Metoapl npuHSTHS yIIpaBIeHUYECKUX pemeHuit. - M.: FOpaiit, 2014

27. Tpetwsikosa E. I1. Teopus opranuzamuu. - M.: KauoPyc, 2009

28. Ynpasnenue usmeHenusimu/ [lox pen. T.FO. MBanosoii. - M.: KnoPyc,2014

29. Yupasnenue kauectBoM / mop pex. C.J1. Mnsenkosoit. - M.: IOHUTU-JIAHA, 2009

30. Ynpanenue nmepconanom / E.A. Akcenosa u nip. - M.: FOHUTH, 2009

31. ®appaxoB A. I'. Menemxmenrt. - CI16.: [Tutep, 2014

32. ®unancoBbiit MmeHexkMeHT/on pea. E. C. CrosiHoBoi. - M.: IlepcniektrBa, 2010

33. Dxonomuueckas Teopus / mox pea. E. H. Jlo6auesoii. - M.: FOpaiit, 2014

34. Dxonomuueckas teopust / mon pen. A. U. Jlo6pweauna, JI. C. Tapacesuua. - CIIG.:
[Tutep, 2010

35. DkoHOMHYECKasl OIleHKa MHBeCTHIHH / To pex. M. U. Pumepa. - CII6.: [Tutep, 2014

2.5. Illkana orieHMBaHUSI OTBETOB HA DK3aMEHE

HECYJAOBJICTBOPUTEC/IBHO | YIOBJICTBOPUTC/IBHO xopommo OTJINYHO

110 39 GamoB 40 - 74 6annoB 75 - 84 6ayutos | 85 - 100 6ayutoB

OO611as npoJ0JIKUTENBHOCTD AK3aMeHa COCTaBIsAeT 45 MUHYT.

MakcumanbHoe KonuuecTBO OayioB 3a 3k3aMeH — 100. MuHUManbHOE KOJIWYECTBO
0aJuIoB 7Sl YCHEIIHOTo MpoXoxaeHus sk3amena - 40. Iloctynatomuii, HaOpaBmmii menee 40
0aJJIOB 3a 9K3aMEH, HE MOXKET OBITh 3aYHCIICH B aCIIUPAHTYPY.

Tabnuma KpuTepreB OIEHKH YCTHBIX U MUCbMEHHBIX OTBETOB (TPY HAITMYNN)
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Buja nesiTeJibHOCTH
OrneHka bamn YpoBeEHb BIaIeHUS TEMOU

HCYJAOBJECTBOPUTEC/IILHO (110 39 OTBeT Ha OCTaBICHHBIN BOIIPOC HC JaH HUJIKX OTBCT
HGHOHHbIﬁ, OTCYTCTBYCT JIOTUYHOCTH ITOBCCTBOBAHUA
NI JOIIYIICHBI CYINICCTBCHHBIC JIOTHYCCKUC OIINOKH

Y1OBJIETBOPUTEIHHO 40-74  |OTBeT MOJHBIN, JOMYIIEHBI HE CYIIECTBEHHbIE
JIOTHYECKUE OLINOKH

XOpOIO0 75-84  |OTBeT TOTUYHBIH, KOHKPETHBIH, IPUCYTCTBYIOT
HE3HAUYHUTETbHBIC MPOOEITBI B 3HAHHUSIX MaTepralia
POTPaMMBI

OTJIMYHO 85-100 |OTBeT MOJIHBIM, JIOTUYHBIN, KOHKPETHBIH, 6€3
3amedanuil. [IponeMoHCTpupOBaHbl 3HaHUS MaTepraa
MporpaMMBbl, YMEHHE PEIIaTh MPeI0KESHHBIC 3a/1aun

BcerynurenbHoe MCHIBITAaHHE TPOBOAUTCSA 3K3aMEHAIMOHHOM KOMUCCHUEH, JEHCTBYIOIIEH Ha
OCHOBaHMM IIPUKA3a PEKTOPA.

UrtoroBas oleHka 3a SK3aMEH OMNpEAENIeTCs KaK CpeIHUil 0asul, BBHICTABICHHBIH BCEMHU
YJIEHAMUA KOMUCCHH.
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