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_ AHHOTALWSA
PABOYEN ITPOTPAMMBI U CIIUTLIAHBI

«anaBﬂeHHe 3aTparTaMmu»

10 HanpaBJjeHUu0 «MeHeIKMeHT» NPOPuiIb «MeKTyHAPOAHbIN MeHeIKMEHT
1. Ilean u 3agaun 0CBOEHUS JUCHHUILJIMHBI

Iesb 0ocBOCHMS AUCLUILUINHBI «Y IPaBIEHUE 3aTpaTaMmu»:

- BOOPYXHTb CTYACHTOB 3HAHMUSAMHM O BO3MOXKHBIX BHJAX 3aTpaT B 3aBUCUMOCTU OT
IPOM3BOJICTBEHHO-X035IIICTBEHHBIX LIeJIel OpraHu3aluy;

- JaTh IIPEJCTaBICHHUE 00 YIIPAaBICHYECKOM y4YeTe KaK METO/IC YIIPaBJICHUS 3aTpaTaMu;

- 03HAKOMHUTb C [IPaBUIIAMHU KJIaccu(UKaLUK 3aTpar.

3anaun U3y4yeHus Kypca:

- HAay4uTh OBICTPO M ONEPATHMBHO pPACCUMTATh BapUAHTHI 3aTpaT B 3aBUCUMOCTU OT
BbIOpaHHOMW albTEpHATUBBI (BAPUAHTHI IJIAHOB U IIPOTHO30B);

- HayuyuTh pacHpeiensTb 3aTpaTbl IO MecTy (LIEHTPY) HX BO3HHMKHOBEHHsS B
IIPOU3BO/JICTBE, 110 BUAAM MPOIYKIMH YCIYT U paboT;

- HAy4YMTb YNPaBIIATh 3aTpaTaMy B MPOCTHIX U KOMOMHUPOBAHHBIX IPOU3BOJICTBAX.

2. Mecto mucuumiuabl B cTpykrype OOII, OITIOIT

Hucnurnnuna «YTpaBiieHHEe 3aTrpaTaMu» OTHOCUTCA K JUCHUIUIMHAM TI0 BBIOOPY
BapuatuBHOU yacTu b1.B.JIB.3 pabouero yueOHOro riaHa.

JlucuuiuinHa ~ BXOAWT B COCTaB AMCUUIUIMH, (OPMHUPYIOUIMX MpodecCHOHATIbHBIE
KOMIIETEHIIMM B OOJIACTH JIOTMCTUYECKOM JEATEeIbHOCTH MEXAYyHapoAHoro OusHeca. M3yueHue
JTUCLUIUIMHBL «YTIpaBlieHUE 3aTpaTaMu» Oa3upyeTrcs Ha «BXOJIHBIX» 3HAHUAX, YMEHHIX U
KOMIETEHIMSIX 00ydaromuxcsi, (OPMUPYEMBIX B pe3yjlbTaT€ OCBOGHHMS B KauyecTBe
IPEIUIECTBYIOIUX TAaKUX JAUCHUIUIMH, Kak «Mapketunr», «MukposkoHomukay, «Teopus
MEHEPKMEHTa» U JIp. YCIEIIHOEe OCBOCHUE JAUCHUUIUIMHBI «YIPAaBIEHUE 3aTpaTaMu» SBISIETCS
IIPEIUIECTBYIOIIUM JIJIsl IPOXOXKACHUS CIEYIOIINX AUCIUIIINH U MOJIyYEHHsI COOTBETCTBYIOIIMX
KOMIETeHIHH: «MeXTyHapoIHbII MEHEDKMEHT», «I'eorpadusi MUPOBOTO X03SHCTBaY.

3. Hepequb IVIAHUPYEMBIX PE€3YJbTATOB OCBOCHUSA TUCIUIIIINHBI

B pesynapraTte OCBOEHHMS IUCHMIUIMHBI CTYAEHTHI OCBAaMBAIOT W Pa3BHBAIOT CIEAYIOIIUE
KOMIICTCHIIN:

[1K -14 - ymeHHe MPUMEHATh OCHOBHBIC NPHHIMITBI M CTaHAAPTHl (PUHAHCOBOTO y4era
st GOPMHUPOBAHUSI YICTHOM TMONUTHKA ¥ (UHAHCOBOM OTUETHOCTH OPTaHM3aIlMH, HABHIKOB
yIIPaBJICHUS 3aTpaTaMH U MPHHATHS PEIICHUH Ha OCHOBE IAaHHBIX YIIPABJICHUYECKOTO yUeTa.

B PE3YIbTATC OCBOCHWA AUCHHUILINHBI CTYACHTBI JOJI>KHBI:

3HaAmMb 0COOEHHOCTH, TIPaBHJIA M JTAllbl YIPABICHHS 3aTPaTaMM; METObI, HCIOIb3YyeMbIe
IJI4 yOpaBJICHUA 3aTpaTaMu NOPCANPUATHA;, SKOHOMHUYCCKHUE 3aKOHBI, IPUHIOUIIBI Pa3BUTUA
Ou3Heca, CrOCOOBI OIIEHKU CYIIECTBYIOIIMX MPOOIIeM.

ymemsb NPUMCHATb METOJbl CUCTCMHOI'O M KOMIIJICKCHOT'O IMOAXOAOB IIPU YHpPaBJICHUU
3aTpaTaMu; MPOBOIUTH MEPOIPUATHS 10 ONTUMH3ALIUH 3aTpPaT.

énademsy HeoOXoAuMoOW uH(poOpManuel, MO3BOJAIONIIEH pa3dupaThCsi B 3arparax,
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PBIHOYHBIX M (PMHAHCOBBIX aCIEKTaX C TEM, YTOOBI OLICHUTDH BIUSHUEC PA3THMYHBIX MEPOIPHITHH
Ha 3()()EeKTUBHOCTh YIPABICHUS 3aTPaTaMH.

4. O0mas TPyaA0eMKOCTb TUCIHUIIINHBI

OO1ast TPYA0EMKOCTh TUCIMILIMHBI COCTaBIseT 3 3aueTHbIe eauHullbl (108 yacos)

5. O0pa3oBarejibHbIE TEXHOJIOTHH

B xoxe ocBoeHHs AMCUMIUIMHBI TMPU TPOBEICHUU AYAUTOPHBIX 3aHATUN HCIOJNb3YIOTCA
clefylonme o0pa3oBaTeNbHbIE TEXHOJIOTUH: JIEKIIUH, CEMUHAPCKUE 3aHATHS C UCIOJIb30BAHUEM
AKTHUBHBIX U UHTEPAKTUBHBIX (POpM U Ap.
[Ipu opraHuzanmuu  CcaMOCTOSITEIBLHOM  pabOTBHl  3aHATHUH  HCHOJB3YIOTCS  CIEIYIOLIUE
00pa3oBare/ibHble TEXHOJOIMU: KOMIIBIOTCPU3MPOBAHHBIC TECThI, pelieHue 3amad B EXxcel,
ucnojbp3oBaHue MHrepHer-pecypcos u ap.

6. Konrpois ycneBaeMocTu
HporpaMMoﬁ JAUCHUINUIMHBI IPEAYCMOTPCHBI CIICAYOIUEC BUABI TCKYLICTO KOHTPOJLA. PCLICHUEC

3aa4, TCCTUPOBAHUEC, OTBCTHI HA BOIIPOCHI.
HpOMe)Ky’TO‘IHaSI arTeCTanus IMpoOBOJUTCA B q)opMe: 3a4c€T.
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