AHHOTAIIUA
PABOYEM ITPOI'PAMMBI JTUCUATIINHBI
«BrIKeTHPOBAHME U YNIPABJIEHHE 3aTPaTaAMU»
no HanpaJjiennw 38.03.02 «KMeHexKMEHT,
npoduias «CTpaTernyeckoe NJIAHUPOBAHHE U MAPKETHHI»

1. Ilean 1 3212494 TUCUMILJIMHBI

Ilens ocBOCHMS AUCIUILIMHEL:

- CUCTeMaTH3UPOBATh MOJYyYECHHBIC 3HAHMS O MPOIECCE OpraHU3alUU OI0HKETUPOBAHMS,
OIOJDKETHOTO PETYIMPOBAaHUS W IUIAHUPOBAHUS Ui WCIOJIB30BaHUS B MPO(ecCHOHATBLHOMI
NESTEIHPHOCTH CIIEUANIMCTa B 00JIACTH YIpaBJICHUSI OpraHU3alMel, a Takke (GOpMHUPOBAHUE Y
OyIylMX CIENUATUCTOB TBEPIBIX TEOPETUUECKUX 3HAHUW M TPAKTUYECKHX HaBBIKOB TIO
MOJATOTOBKE U HKCMOJB30BAHUIO YYETHOM HWHPOPMAlMU I TPUHATHS YIPaBICHYECKUX
penIeHui.

3amaun OCBOCHHMS AUCITATUIHHBI:

- MPUOOpPETeHHE CHUCTEMbl 3HAHUW OO0 YIpaBICHUM 3aTpaTaMH B LEIAX TOTYICHHS
MPUOBLIN U JOCTHIKEHUS LTI eI TeIbHOCTH OpraHu3alluy,

- W3y4eHHe TpoIlecca OpraHu3aluu OrHKETUPOBaHUS, OFOKETHOTO PETYIUPOBAHUS U
TJIAHUPOBAHUS B JICATEIHHOCTH OpPraHU3allnu;

- opraHu3arus HHPOPMAITMOHHOW CHCTEMBI JUTsl IIMPOKOTO Kpyra BHYTPEHHUX U BHEITHUX
MTOJIb30BATEIICH.

2. Mecto aucuumiaudbl B cTpykrype OIIOII BO

Hucuunnuua b.1.B.O/[.6 «brompkeTnpoBanre U ynpaBie€HHE 3aTpaTaMu» YUTAETCS Ha 3
Kypce B 5-0M ceMecTpe, BXOJUT B BApUATUBHYIO YacTh AUCHUIUIMH y4€OHOTO IJIaHa.

OcBoenne kypca «bromkeTpoBanre U ynpaBlieHHE 3aTpaTaMuy 0a3upyeTcsl Ha 3HAHUSIX
Y YMEHUSAX, OJYYEHHBIX CTYACHTaMHU 110 BCEM TUCLUILIUHAM, U3y4aeMbIM paHee, MPEK/Ie BCEro
no kypcam: «MojaenupoBaHUE€ MPOU3BOJACTBEHHBIX CHCTEM», «@DHUHAHCHI», «IDKOHOMHUKA
opranuzanun», «OCHOBbI OyXTaaTepCKOro yyeTay.

Jucuumnuna «brogxkeTupoBaHue U yrpaBieHHe 3aTpaTaMu» SBISETCS MPEIIIeCTBYIOIEH
JTUCHUILTAHAM:

«YmpaBlieHHE TMpOEKTaMu», «YmOpaBlieHHe H3MeHeHusMu», «OneHka OuszHeca H
yIpaBlIeHUE KaTUTAIOM.

3. TpeGoBaHusi K pe3yJibTATaM OCBOEHUS TUCHUILIMHBI

B peE3yibTaTeC OCBOCHUS JUCHUIIJIMHBL (I)OpMI/Ip}IIOTCSI CJICAYIOIINC KOMIICTCHIITUH:

- YMCHUC IPUMCHATH OCHOBHBLIC MCTO/bI (bHHaHCOBOFO MCHCIPKMCHTA IOJId OLICHKHU
AKTHUBOB, YIIPAaBJICHUA 060pOTHBIM KaIlluTaJIOM, ITPUHATHUA NMHBCCTULUOHHBIX peIHeHPlﬁ, peH.IeHPIfI
1o (hMHAHCUPOBAHUIO, (POPMHUPOBAHUIO JTUBUJICHAHON MOJUTUKUA M CTPYKTYpHl KamuTaia, Mpu
IIPpUHATHN pemeHHﬁ, CBA3AaHHLIX C OTICpallvsIMU HAa MUPOBBIX PBIHKAX B YCJIIOBUAX FJ'IO6aJ'II/138.I_II/II/I
(IK-4),

- YMCHUCM MOJCINPOBATH 6I/I3HCC-HpOI_ICCCLI " HUCIIOJIB30BaTh MCTOABI peOpraHru3anuin
OM3HEC-TIPOIIECCOB B MPAKTUUECKOM JesiTeabHoCTH opranuszanuii (ITK-13);

- YMCHHEM INPUMCHATHL OCHOBHBIC IIPUHIUIIBI U CTAaHAAPTHI (bl/IHaHCOBOFO ydae€ra i
(I)OpMI/IpOBaHI/I}I y‘IeTHOfI IIOJIMTUKU U (I)HHaHCOBOﬁ OTUCTHOCTU OpPraHu3alv, HABBIKOB
yIpaBJIEHUS 3aTpaTaMM U MPUHATHUS PEILICHUI HAa OCHOBE JTaHHBIX yrpasieHueckoro yuera (IIK-
14);

- BJIAICHUECM HaBbIKaMH OLICHKHN MHBCCTUIINUOHHBIX IIPOCKTOB, (I)I/IHaHCOBOF (0]

ITaHUPOBAHUSA U TPOTHO3UPOBAHUS C YUCTOM POJIA (I)I/IHaHCOBBIX PBIHKOB 1 UHCTHUTYTOB
(TIK-16)



B pesynbraTe 0CBOCHUS AUCIUILTMHBI CTYCHTHI TOJDKHBIL:
Hmemwv npeocmagnenue:

— O CyIIHOCTM OIO/DKETHOTO pPEryJIHpOBaHMS U IUIAHUPOBAHHUS B JICATEIHHOCTH
OpraHu3aluy,

— O TIPUHIIMIIAX OPraHU3aIMU MpoLecca OI0HKETUPOBAHNS M TUIAHUPOBAHMS, O MPHHITUIIAX
yIIpaBIICHUS 3aTPaTaMU;

— 00 HCIOJB30BaHUM TOJIB30BATEISIMA HH(POPMAIUKH OYXTaJTepPCKOTO y4eTa B MPUHATHU
peuieHui.
3namo:

— cucrtemy cbopa, 00pabOTKH U MOATOTOBKU MH(OpPMAIMU B LEJIOM IO OPraHU3alUu U ee
CTPYKTYPHBIM TI0JIpa3/ICICHUSM;

— TEOpeTUYeCKHe BOTPOCHI OIO/PKETHOTO PETYIHPOBAHNUS U TUTAHUPOBAHUS B IS TEIILHOCTH
OpraHu3aIumy,

— MeTOABl  OpraHW3alMd  mpollecca  OIUKETUPOBAHUS W IDIAHUPOBAaHUS B
MPABOOXPAaHUTEIHHBIX OpraHax.

Ymemo:

— TIPUMEHSTHh COBPEMEHHBIE CHOCOOBI TPYNIIMPOBKH 3aTpaT MO BHAAM, MecTaMm
dbopMUpOBaHHS W TEHTPaM OTBETCTBEHHOCTH, METOJbI KAJTbKYTHUPOBAHUS H3JIEPIKEK
MPOU3BOJICTBA U COBITA, YIUTHIBAIONINE OCOOCHHOCTH Pa3IMYHBIX BUIOB KOMMEPUECKOU
NeSTeTbHOCTH;

— pemaTth Ha MpUMEpe KOHKPETHBIX CHUTyallMid, MNpoOJIeMbl OLEHKH 3(PPeKTUBHOCTH
MPOM3BOJICTBA M COBITA HOBBIX M3JCIHA, pPadOT, YyCAyr, H3MEHEHHs oObemMa U
aCCOPTUMEHTAa MPOIYKIUH, KaNUTAJIbHBIX BIJIOKEHHM, YIpaBleHUs 3aTpaTaMu C
MOMOIIIBIO PA3JINYHOTO BUJA CMET U CUCTEM OIO/DKETUPOBAHMSL.

— HCIIOJIb30BaTh MOJIyYEHHBIE 3HAHUS B IPAKTUUYECKON JAEATEIbHOCTH IPU IUIAHUPOBAHUH U
OpraHu3aluy nporecca Ol PKETUPOBAHUS;

— paccuuThIBAaTh IOKa3aTelH, HEOOXOAMMBbIE JUIsl MOCTPOEHHUS IUIAHOB JEATENBHOCTU
OpraHu3aluHy.

Ilpuoopecmu naeviku:

— ONTUMM3ALMKM COOTHOLIEHMsI 3aTpaT M pe3ylbTaToOB JEATEIbHOCTH OpraHu3aunuil B
KpPaTKOCPOYHOM U J0JITOCPOYHOM NEPHOIAX BPEMEHU;

— IIOJb30BAHUS CUCTEMAMHU M3MEPEHMsI 3aTpaT U Pe3yJbTaTOB AEATEIbHOCTH MPEIIPUATHS
U €ro MnoJipas/ieneHui.

— PpEeLIeHUs Ha NMPUMEpPe KOHKPETHBIX CUTYallui BOIPOCHI COCTaBJIECHUS PA3IMYHBIX BHUJIOB
OI0/DKETOB MpH IUIAHUPOBAHMM M MPOTHO3MPOBAHMU (PUHAHCOBO —XO3AHCTBEHHOM
NeSATeIbHOCTH.

— pa3pabOTKM OCHOBHBIX OpPraHM3allMOHHBIX M pPabOYMX JOKYMEHTOB B Ipoliecce
O10/DKETUPOBAHUS U IUIAHUPOBAHHUS;

— COCTaBJIEHUS M TMPEACTaBIEHUS OTYETHOCTH B IHpoliecce OHOJUKETUPOBAHUA U
TUTAHUPOBAHUSL.

Bnaoemu:
—  CHCTEMHBIM MOAX0JIOM K IPOLIECCY OpraHu3alui OI0PKETUPOBAHMS U IJITAHUPOBAHUS.

4. O0mas Tpy10eMKOCTh TUCHHUIIINHBI
OO0riast TPYI0EeMKOCTb AUCIMILIMHBI COCTABISIET 3 3aUeTHBIX equHUIbI (108 yacos).

5. O0pa3oBaTesibHbIE TEXHOJIOTHH
B xonme ocBOEHMS TUCIHUIUIMHBI MPU MPOBEACHUM AYAUTOPHBIX 3aHATHI HCIONB3YIOTCS
cienyome o0pa3oBaTeNbHbIE TEXHOJIOTHH: JEKIIUU, CEMUHAPCKUE 3aHATHS C UCTIOJIB30BAHUEM
AKTUBHBIX U UHTEPAKTUBHBIX (HOPM U Jp.



[Ipn opranuzanuu caMOCTOSATENIbHON pa0OThl 3aHATUI HCIHOJB3YIOTCS CIEAYIOIINE
o0Opa3oBaTelibHbIE TEXHOJIOTUH: KOMIIBIOTEPH3UPOBAHHBIE TECTHI, HCIOJIb30BaHUE MHTEpHET-
pecypcoB H Ip.

6. KonTpoJs ycneBaemocTu
[IporpaMMoli NHUCHMIUIMHBI NPELYCMOTPEHBI CIEAYIOLIME BUIbl TEKYLIETO KOHTPOJI:
KOHTpOJIbHAsI paboTa, TECTUPOBAHUE, PEIIEHUE CUTYAllMOHHBIX 33JaHUN, HAallUCAHUE JOKIAJ0B U
MOJIrOTOBKA pedeparos.
[To maHHO# MUCHMITIMHE TPEIYCMOTPEeHa GOopMa OTYETHOCTH: 3a4eT.
[IpomexyTodHasi aTTecTanus IpOBOIUTCS B hopMe: 3aUeT.
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